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Agenda

8:00 – 8:05 a.m. Welcome & Introduction Vince White
Senior Vice President, Communications & Investor Relations

8:05 – 8:25 a.m. Strategy & Outlook John Richels
President & CEO

8:25 – 8:45 a.m. E&P Overview Dave Hager
Executive Vice President, E&P

8:45 – 9:35 a.m. New Ventures Dave Hager
Executive Vice President, E&P

10:10 – 10:35 a.m. Permian Basin Andy Coolidge
Business Unit Vice President, Permian Basin 

10:35 – 11:00 a.m. Canadian Thermal Oil Chris Seasons
President, Devon Canada

11:30 – 11:50 a.m. Barnett Shale Brad Foster
Senior Vice President, Mid-Continent

11:50 – 12:10 p.m. Cana Woodford Shale Kris Goforth
Business Unit Vice President, Anadarko Basin

12:10 – 12:15 p.m. Summary John Richels
President & CEO

12:30 p.m. Adjourn / Box Lunch

Q&AQ&A

Q&A / BreakQ&A / Break

Q&A / BreakQ&A / Break
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 Devon’s 2012-2016 forecast assumes:

 Strip pricing as of March 20, 2012 (rounded):

 NGL benchmark price: 47% of WTI

 Current cost environment held constant

 Sinopec JV transaction ($900 million cash and $1.6 billion drilling carry)

 Additional JV transaction during 2013 ($450 million cash and $0.9 billion drilling carry)

 Common dividend continues at current rate

 Utilize cash balances of $1.5 billion through 2016

Long-Term Outlook
Economic Assumptions

WTI Price Henry Hub Price

2012 $105 $2.75

2013 $105 $3.50

2014 $100 $4.00

2015 $95 $4.25

2016 + $95 $4.50
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Long-Term Outlook
Economic Assumptions

E&P Capital
($ Billions)

2012 $6.3

2013 $6.6

2014 $7.4

2015 $7.3

2016 + $7.8

 Devon’s E&P capital expenditure forecast through 2016:
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Investor Notices

Safe Harbor
Information provided in this presentation includes “forward-looking statements” as defined by 
the Securities and Exchange Commission. Forward-looking statements are identified as 
“forecasts, projections, estimates, plans, expectations, targets, etc.” and are subject to a 
variety of risk factors. For representative risk factors that could cause Devon’s actual results to 
differ materially from the forward-looking statements contained herein, see Form 8-K filed 
February 15, 2012.

Cautionary Note to Investors 
The United States Securities and Exchange Commission permits oil and gas companies, in their 
filings with the SEC, to disclose only proved, probable and possible reserves that meet the SEC's 
definitions for such terms, and price and cost sensitivities for such reserves, and prohibits 
disclosure of resources that do not constitute such reserves. This presentation may contain 
certain terms, such as resource potential and exploration target size. These estimates are by 
their nature more speculative than estimates of proved, probable and possible reserves and 
accordingly are subject to substantially greater risk of being actually realized. The SEC 
guidelines strictly prohibit us from including these estimates in filings with the SEC. Investors 
are urged to consider closely the disclosure in our Form 10-K for the fiscal year ended December 
31, 2011, available from us at Devon Energy Corporation, Attn. Investor Relations, 20 North 
Broadway, Oklahoma City, OK 73102. You can also obtain this form from the SEC by calling       
1-800-SEC-0330 or from the SEC’s website at www.sec.gov.



Strategy & Outlook

John Richels
President & CEO
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Devon Today

Proved reserves: 3.0 billion BOE
(42% liquids)

Q4 2011 production: 680 MBOED
(35% liquids)

Sales revenue mix: 45% oil
36% NGLs
19% natural gas
(Q4 2011)

Significant midstream business
2011 operating profit: $542 million

Enterprise value: $30 billion

Jackfish
Pike

Granite Wash
Barnett Shale

Permian Basin

Canadian Oil Potential

Cana Woodford
Mississippian

Tuscaloosa Shale

Rockies
Oil Utica Ohio

Michigan

Horn River

Deep Basin

Powder River

Washakie

Haynesville/Bossier
Carthage

Groesbeck

Oil

Liquids-Rich

Dry Gas
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Key Messages

 Committed to delivering:

 Top quartile per share results

 Strong full-cycle returns

 Deep inventory of repeatable opportunities in current environment

 Strong, highly-visible oil and liquids growth

 Significant upside from exploration prospects

 Superior financial strength and flexibility
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Strategic Objective

Devon strives to maximize long-term 

value for our shareholders by growing 

cash flow per share, adjusted for debt.
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We Pursue Our Strategic 
Objective By: 

 Exercising capital discipline 

 Maintaining a low-cost structure to maximize operating margins

 Focusing on high-return projects

 Improving performance through our midstream operations

 Preserving financial strength and flexibility
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Exercising Capital Discipline
Capital Allocation Criteria

E&P capital projectsE&P capital projects
 Balancing resource capture and development

(Exploration & leasehold capital: ≈20% of E&P capital since 2009)

Debt reductionDebt reduction

 Reduced net debt by $4 billion since 2003

Share repurchasesShare repurchases

 Reduced net share count by ≈20% since 2004

DividendsDividends
 Dividend has increased 800% since 2004
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Advantaged Resource Base

 Low entry costs (acreage and royalties)

 Large, concentrated positions

 High-graded portfolio (capturing and divesting)

 Strategic midstream presence in key plays
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Focused on High-Return Growth
North American Onshore Historical Performance

240

223

168

220
207

183

2006 2007 2008 2009 2010 2011

233%
198%

269%
223%

175% 160%

2006 2007 2008 2009 2010 2011

$10.01
$11.68

$13.36

$10.88$11.59
$12.87

2006 2007 2008 2009 2010 2011

$6.54
$7.32

$8.06
$6.87 $7.32 $7.71

2006 2007 2008 2009 2010 2011

Production Growth
(MMBOE)

Drill-Bit Reserve Replacement(1)

(% of Production Replaced)
Drill-Bit F&D (3 Yr Avg.)(1)

($/BOE)

LOE per BOE
($/BOE)

(1) Excludes price revisions

7% CAGR

Note: Includes a non-GAAP measure, see appendix for required disclosures.            
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Enhanced By Midstream Operations

Profitable midstream enhances operational effectiveness

Gulf Coast Fractionators

38.75% WI
Inlet: 145,000 BPD*
* Capacity after 2Q12

expansion

Access Pipeline (Thermal Oil)

50% WI
24” blend line Jackfish to Sturgeon
30” blend line Sturgeon to Edmonton
16” diluent line Edmonton to Jackfish 

Edmonton

Jackfish

Key Midstream AssetsKey Midstream Assets

Cana Plant

Inlet: 350 MMCFD*
Liquids: 30,000 BPD*
* Capacities after 1Q13

expansion

Northridge Plant

Inlet: 200 MMCFD*
Liquids: 17,000 BPD*
* Current capacity

Barnett Plants

Inlet: 890 MMCFD*
Liquids: 72,000 BPD*
* Capacities after 1Q13

expansion

 Ownership in ≈15,000 miles of pipeline

 United States: ≈6,500 miles

 Canada: ≈9,500 miles

 Ownership in 64 plants

 United States: 8 plants

 Canada: 56 plants

 2011 operating profit: $542 million

 Enhances margins by >$2 per BOE
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Maintaining Financial Strength & 
Flexibility

 Cash and short-term investments: $7.1 billion 

 Net debt-to-cap ratio: 11%

 Strong investment grade ratings 

 Fitch: BBB+

 Moody’s: Baa1

 S&P: BBB+

 Disciplined hedging program 

 Providing flexibility to invest in high-return
projects in all market cycles

Note: Includes a non-GAAP measure, see appendix for required disclosures.            

As of December 31, 2011 



NYSE: DVN www.devonenergy.com Slide 16

Devon’s Recycle Ratio
North America Onshore

$ Per BOE
Revenue (excluding hedges) $   36.90

Cash costs(1) (12.78)

Midstream capital (1.39)

Cash margin per BOE $   22.73

3-yr drilling F&D (includes performance revisions) $   12.87

Unit cash margin / F&D 177%

(1) Cash costs include LOE, taxes other than income, G&A, interest expense and current taxes. 

Full-Year 2011 Results 

Note: Includes a non-GAAP measure, see appendix for required disclosures.
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124%
129%

151%
162%

176%177%180%

65%

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7

Recycle Ratio 
Excluding Hedges

Note: Peer group includes APA, APC, CHK, ECA, EOG, NBL and NFX
Source: SEC filings and company disclosures

Full-Year 2011 Results 
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Devon’s Risked Resource Base
High-Quality and Balanced 

Note: Includes 12/31/11 proved reserves of 3.0 BBOE.

Risked Resource
By Product (BBOE)

Oil (29%) 4.7

NGLs (19%) 3.1

Gas (52%) 8.4 

Total 16.2 

81%

19%

Proved Reserves
(26% PUD)

Additional Risked
Potential

16.2 BBOE Risked Resource
(31.8 BBOE Unrisked)

Oil-focused exploration provides upside to risked resource
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Long-Term Outlook
Robust Oil & Liquids Production Growth

2011a 2012e 2013e 2014e 2015e 2016e

OilLiquidsNatural gas

240

Production Data in MMBOE 

255
(253-257)

5-Year Production CAGR
By Product

Oil 19%

Liquids 13%

Natural gas 1%

Total (BOE) ≈7%

268
(265-270)

290
(284-296)

315
(308-323)

340
(331-349)

Total Production CAGR: 6% - 8%

(Liquids CAGR: 16% - 18%)
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Long-Term Outlook
Robust Oil & Liquids Production Growth

LiquidsGas Liquids Gas

Gas
65%

NGLs
15%

Oil
20%

680 MBOED
(35% Liquids)

Q4 2011

Gas
48%

NGLs
20%

Oil
32%

905-955 MBOED
(>50% Liquids)

2016
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Long-Term Outlook
Strong Cash Flow Growth

$6.0
$6.6

$7.7

$8.8

$10.1

2012e 2013e 2014e 2015e 2016e

Operating Cash FlowOperating Cash Flow
($ Billions)($ Billions)

$13.25
$14.25

$16.50

$18.50

$21.75

2012e 2013e 2014e 2015e 2016e

Cash Flow Per DebtCash Flow Per Debt--Adjusted ShareAdjusted Share
($ Per Share)($ Per Share)

Cash Flow CAGR: ≈1
3%

Note: Cash flow per debt-adjusted share calculation assumes Devon’s share 
price trades at current multiple to cash flow (4.2x).
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Devon’s Compelling Valuation
Enterprise Value to 2013e EBITDA Multiple

Peer 1 Peer 2 Peer 3 Peer 4 Peer 5 Peer 6 Peer 7

Note: Peer group includes APA, APC, CHK, ECA, EOG, NBL and NFX
Source: Deutsche Bank 3-26-12

DVN trades at a 12% discount to peer group average

Peer Average: 4.2

5.7

4.8

4.0 4.0
3.8 3.7 3.6 3.5
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Misconceptions About Devon

 Natural gas focused with minimal liquids exposure

 42% of proved reserves are liquids (Oil ≈60% of liquids reserves)

 Production >50% liquids by 2016

 Key assets are maturing   

 3 out of 4 focus areas are in high growth mode 
(Driving liquids production CAGR of 16%-18% through 2016)

 Capturing high-impact new venture opportunities at low costs

 Risk of dilutive M&A activity

 Disciplined focus on debt-adjusted metrics
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What About the Cash?
Deployment of $7.1 Billion of Cash

 Reinvestment in E&P projects

 Accelerate existing projects

 Large-scale new ventures

 Repurchase of shares   

 Reduction of debt
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Why Own Devon?

 Committed to delivering:

 Top quartile per share results

 Strong full-cycle returns

 Deep inventory of repeatable opportunities in current environment

 Strong, highly-visible oil and liquids growth

 Significant upside from exploration prospects

 Compelling valuation



E&P Overview

Dave Hager
Executive Vice President, E&P
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E&P Strategy

Goal:Goal: Maximize return on investment

 Assemble large, concentrated positions

 Build inventory with early mover positions 

 Balance resource capture and resource development 

 Current investment focus on oil & liquids-rich opportunities 
(Maintain a balanced portfolio)

 Focus on operational excellence 

 Optimize margins (revenues, costs & midstream)
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Portfolio Management

Goal:Goal: Optimize depth, diversity, and quality of drilling inventory

 Harvesting mature and lower return assets 
(Since 2002 divested ≈$17 billion of assets)

 New leasehold capture
(Since 2009 invested >$4 billion into leasehold capture and exploration)

 Joint ventures / farm-ins
(Recent $2.5 billion Sinopec transaction)



NYSE: DVN www.devonenergy.com Slide 29

Devon’s Resource Base
Petroleum Reserves Classification Framework

 Uniform classification system for petroleum resource estimates

 Adopted by Society of Petroleum Engineers (SPE)

 Supported by widely respected professional organizations
(AAPG, WPC, SPEE, SEG)

 Based on the range of uncertainty and chance of commerciality

 Referenced in recent SEC ruling for reserve determination
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Devon’s Risked Resource Base

81%

19%

Proved Reserves
(26% PUD)

Additional Risked
Potential

16.2 BBOE Risked Resource
(31.8 BBOE Unrisked) DevonDevon’’s Risked Resource Bases Risked Resource Base

 High quality reserves: 3.0 BBOE (26% PUD)

 Deep inventory of economic drilling 

opportunities 

 Recent acreage capture provides significant

exploration upside
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1.8 2.3

0.4

0.7

0.2
N.A. Onshore Growth: 37%

Proved Reserves
History of Growth

U.S. Onshore Canada Gulf & International

(73%)

(17%)

(10%)

2.4 BBOE

(76%)

(24%)

December 31, 2008 December 31, 2011

Repositioning 
Divestitures
(2009 – 2011)

3.0 BBOE
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5.1

11.7
2.3

4.5

3.4 N.A. O
nshore Growth: 1

17%

Risked Resource Base
History of Growth

U.S. Onshore Canada Gulf & International

(47%)

(21%)

(32%)

10.8 BBOE

(72%)

(28%)

March 2008 April 2012

16.2 BBOE

Repositioning 
Divestitures
(2009 – 2011)
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Resource By Asset
Strong Foundation for Growth

Unrisked 
Resource

Proved 
Reserves

Additional 
Risked 

Potential

Total Risked 
Resources

Permian Basin 7.6 0.2 2.6 2.8

Barnett Shale 4.3 1.2 1.3 2.5

Cana Woodford Shale 2.8 0.3 1.6 1.9

Canadian Oil Sands 2.1 0.5 0.9 1.4

East Texas/Gulf Coast 0.9 0.2 0.6 0.8

Other U.S. 4.6 0.4 1.7 2.1

Other Canada 3.3 0.2 1.8 2.0

Horn River 1.4 - 1.1 1.1

Sinopec JV Assets (net) 4.8 - 1.6 1.6

Total 31.8 3.0 13.2 16.2

Data in BBOE 

+ =

Note: Includes 12/31/11 proved reserves of 3.0 BBOE.
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Growing the Resource Base
New Ventures Exploration 

Assembled 1.4 million net acres in five
high-impact plays

Targeting oil and liquids-rich opportunities

Low acreage costs and low royalty rates

Early stages of evaluation

2011/2012 activity: Drill ≈125 wells

2012 net DVN capital: ≈$170 million
(≈$620 million gross)

Mississippian

Tuscaloosa Shale

Rockies Oil
Utica Ohio

Michigan
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Joint Venture Agreement
Deal Structure and Rationale

Deal StructureDeal Structure

 $2.5 billion transaction with Sinopec ($900 million cash and $1.6 billion carry)

 Sinopec receives 33% of Devon’s interest in five new venture plays
(Mississippian, Utica, Tuscaloosa, Rockies Oil and Michigan Basin)

 Devon serves as operator

RationaleRationale

 Improves capital efficiency

 Accelerates de-risking and commercialization 

 Mitigates exploration risk

 Provides additional cash flow for development projects 

 Flexibility to generate new prospects

Announced January 3, 2012
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Mississippian

Tuscaloosa Shale

Rockies Oil
Utica Ohio

Michigan

Growing the Resource Base
New Ventures Exploration

Cline ShaleCline Shale

 Net acreage: 500,000 (closed & committed)

 2012 plans: Drill 15 wells (4 rigs by year-end)

 Attractive attributes:

 Permian Basin oil play

 Low entry costs 

 Multiple pay zones

Undisclosed OpportunitiesUndisclosed Opportunities

 Building significant position in an additional
undisclosed oil play 
(captured 250,000 net acres; targeting 500,000)

 Initiating positions in new oil-focused
opportunities

Acreage included in Sinopec joint venture

Cline Shale
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2012 Exploration & Leasehold 
Budget Reconciliation

$ Millions

Original 2012 exploration & leasehold budget $530

Undisclosed oil play #1 
(Captured 250,000 net acres; targeting 500,000 net acres)

500

Cline Shale 350

Other undisclosed oil plays 220

Revised 2012 exploration & leasehold budgetRevised 2012 exploration & leasehold budget $1,600$1,600
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2012 E&P Capital Allocation

$5.1 $5.1 -- $5.5 Billion$5.5 Billion

6%4%

90%

8%

17%

75%

Exploration
activity

Development 
activity

Leasehold
capture

Original BudgetOriginal Budget Revised BudgetRevised Budget

$6.1 $6.1 -- $6.5 Billion$6.5 Billion

≈100% of capital allocated towards oil and liquids-rich projects
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2012 Capital Program
Delivering Strong Oil & Liquids Growth

Gas
60%

NGLs
17%

Oil
23%

>710 MBOED
(40% Liquids)

2012 Exit Rate Oil productionOil production

 Annual growth rate: 22% - 24%

 Driven by Jackfish and Permian

 ≈25% of total company volumes  

NGLs productionNGLs production

 Annual growth rate: 11% - 13%

 Driven by Cana and Barnett activity

 NGLs have access to Mont Belvieu

Natural gas productionNatural gas production

 Expect minor declines

 No dry gas rigs running

 No significant lease expirations
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2011a 2012e

Base Production Thermal Permian Cana Barnett

17% - 19% Liquids G
rowth

(Oil g
rowth: 2

2% - 24%)

2012 Liquids Growth
By Key Asset

81 MMBOE

96 MMBOE

+3 MMBOE

+3 MMBOE

+3 MMBOE

+6 MMBOE
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2012 F&D Target

E&P capital $6.1 – $6.5 billion

Capitalized G&A and interest $0.4 billion 

Drill-bit capital $6.5 – $6.9 billion 

Drill-bit reserve additions(1) 360 - 390 MMBOE

F&D(1) ≈$16 - $19/BOE

Reserve replacement(1) ≈150%

(1) Excludes price revisions

Notes: F&D equals drill-bit capital divided by drill-bit reserve additions
Includes a non-GAAP measure, see appendix for required disclosures.
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Long-Term Outlook
Production By Key Asset

2011a 2012e 2013e 2014e 2015e 2016e

Other Assets Barnett Cana Permian Basin Themal Exploration

Production Data in MMBOE 

Total Production CAGR: 6% - 8%

(Liquids CAGR: 16% - 18%)

240

255
(253-257)

268
(265-270)

290
(284-296)

315
(308-323)

340
(331-349)
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Summary

 Committed to:

 Maximizing return on investment

 Maintaining a balanced portfolio

 Optimizing depth and quality of portfolio

 Deep inventory of opportunities in current environment

 Robust oil-focused leasehold capture 

 Strong, highly-visible oil and liquids production growth



New Ventures

Dave Hager
Executive Vice President, E&P



NYSE: DVN www.devonenergy.com Slide 45

New Ventures/Exploration

Well ResourcedWell Resourced

 Technical expertise

 Budget

Objectives/StrategyObjectives/Strategy

 Establish material positions in new high-margin plays (oil current focus)

 Be an early mover (reasonable acreage costs and royalty burdens)

 Focus on regions with manageable operating environments

 Utilize partnerships to improve capital efficiency

 Continuous, efficient resource capture
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New Ventures/Exploration Process
Unlocking Significant Potential

 Methodical exploration

 Initial assessment

 Oil in place

 Permeability

 Rock properties

 Cost to develop

 Lease best plays

 Test commerciality

 Expand position

Unrisked 
Resource

(BBOE)

New ventures
(Sinopec JV & Cline Shale)

8.4

Other U.S. exploration 5.8

Canada exploration 2.2

Development & exploitation 
assets 15.4 

Total Unrisked Resource 31.8 
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Canada Exploration
Oil & Liquids Opportunities

 Net prospective acres: >4 million

 Net unrisked resource: 2.2 BBOE

 2012 plans: Drill 90 wells 

 Testing >10 new play types including:

 Viking (Shallow targets; good economics)

 Cardium (Ferrier area IP’s up to 940 BOED)

 Second Specs (Early stages of evaluation)

 Montney (Light-oil exploration prospect)

 Cretaceous zones (Exploiting multi-
stacked pay)

Deep Basin
Cardium (light oil)
Cretaceous zones
(liquids-rich gas)

Ferrier Area
Cardium & Second Specs (light oil)

Kindersley Area
Viking (light oil)

Normandville
Montney (light oil)
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Other U.S. Exploration
Oil & Liquids Opportunities 

 Net prospective acres: 1.3 million

 Net unrisked resource: 5.8 BBOE

 Focus on oil opportunities

 Targeting tight carbonates/clastics 

and shale

 Currently evaluating 16 different exploration

concepts across our existing asset base

 2012 Plans: Drill ≈15 wells 
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Initial New Venture Positions
Five Oil and Liquids-Rich Plays Partnered with Sinopec

Mississippian Rockies Oil Utica Ohio Tuscaloosa Michigan

Net Acres 
Assembled 230,000

320,000
• 220,000 PRB
• 100,000 DJ Basin

235,000 285,000 360,000

Location

Average Royalty 20% 18% 16% 21% 17%

Play Type
Oil in matrix and 

fractured 
carbonate zone

Oil in matrix and 
fractured 

carbonate zone

Oil in carbonate 
rich shale zone

Oil and gas in 
silica rich shale 

zone

Oil and gas in 
shale and 

carbonate zones

Targets
Mississippian 

Lime & Woodford 
Shale

Niobrara, Turner, 
Codell, Mowry & 

Frontier
Utica Shale

Tuscaloosa 
Marine Shale

(Silica-rich shale)

A1 Carbonate & 
Utica Shale

Depth 4,500’ – 6,500’ 6,000’ - 12,000’ 3,000’ – 6,000’ 11,000’ – 15,000’ 7,500’ - 10,500’

2011 & 2012 
Activity

Drill/participate in
≈50 wells

Drill/participate in
≈35 wells

Drill/participate in
≈15 wells

Drill/participate in
≈10 wells

Drill/participate in
≈15 wells

TX

OK

KS

LA

MS

TXOHIN

MI

KY

PA

WV

WY

CO

MT

OHIN

MI
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Mississippian Overview

TEXAS

OKLAHOMA

DVN (net) JV (gross)

Net acres: 153,000 230,000

Unrisked res. 560
MMBOE

840
MMBOE

2012 capital: $26 MM $90 MM

2011/12 plans: Drill ≈50 wells

Attractive AttributesAttractive Attributes

 40º API sweet crude 

 Existing well control and industry activity 
significantly derisking play

 Opportunities to expand position

 Can utilize smaller and more available rigs

 Stacked pay potential (Woodford)

Oklahoma

Kansas

N
em

ah
a

Ri
dg

e

Logan

Payne

Lincoln

Creek

Pawnee
NobleGarfield

Osage

Kay
Grant

Alfalfa

Major

Woods

Sumner
Harper

Barber

Kingman

Play Trend

Play Trend

Devon Acreage
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Mississippian
Stratigraphic Section 

 Multiple prolific lithologies

 High porosity chert

 Siliceous limestone with medium porosity

 Fractured limestone with lower porosity

 Significant open fractures

 Woodford TOC up to 10% is a great source rock

Permian

Pennsylvanian

Mississippian

Devonian

Silurian

Ordovician

Cambrian

Precambrian

H
un

to
n

Virgilian
Missourian

Desmoinesian
Atokan

Morrowan
Chesterian
Meramecian

Osagean
Kinderhookian

Woodford

Sylvan
Viola

Arbuckle

Productive Zones Primary Objective Secondary Objective
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Mississippian
Type Log 

 Widespread shelf setting with minimal

relief

 Gross thickness: 100’ - 300’

 Oil window with 39 - 42 degree gravity
and 4,000 GOR average

 Microdarcy permeability system

 Healed fractures reopened by frac job

Mississippi

Woodford

Sylvan

Gamma 
Ray Resistivity Porosity



NYSE: DVN www.devonenergy.com Slide 53

Mississippian
Fractures Within Interval

Mineralized fractures (white)

Healed to fully open fractures (black)

CT Scan – Upper Mississippian Core Samples – Upper Mississippian

Frank 1-33

 Both fracture types improve effectiveness

of fracture stimulation
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Mississippian
Results to Date & Targets 

Target Well EconomicsTarget Well Economics

 Drill & complete cost: $3.0 – 3.5 million

 EUR: 300 – 400 MBOE (80% liquids)

 IP rate (1st month avg): 275 - 325 BOED

 Average royalty: 20%

Keys Going ForwardKeys Going Forward

 Matrix vs. fracture contribution

 Drilling and completion cost optimization

 Long lateral and larger stage completions
not yet tested 

Garfield

Payne

Logan

Pawnee

Noble

Elinore 1-18H (MSSP)
Completing

Devon Acreage Devon Well Industry Activity

Grant Kay

Matthew 1-33H (MSSP)
30 Day IP: 590 BOED

Adkisson 1-33H (MSSP)
Drilling

Winney 1-8H (MSSP)
Completing

(≈40 Drilled, ≈40 Permitted)

Winney 1-5H (MSSP)
Drilling
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Attractive AttributesAttractive Attributes

 Positive industry results to date

 Conventional oil and gas area

 Abundant well control

 Favorable subsurface (TOC, porosity, perm)

Ohio Utica Overview

OHIO

KY

IN

WV

PA

NY

VA

MI

DVN (net) JV (gross)

Net acres: 157,000 235,000

Unrisked res. 640
MMBOE

950
MMBOE

2012 capital: $26 MM $100 MM

2011/12 plans: Drill ≈15 wells

Coshocton

Tuscarawas

Stark

Holmes

Wayne

Portage
Summit

Belmont

Harrison

Jefferson

Carrol

Columbiana

Mahoning

V
ir

gi
ni

a
O

hi
o

Pe
nn

sy
lv

an
ia

W
es

t

Richland

Knox

Ashland

Medina

Muskingum

Licking

Guernsey

Approximate Thermal Maturity Windows

Oil Rich Gas Dry Gas

Devon Acreage

O
il W

indow
: ≈2/3 of JV Acreage

Rich G
as W

indow
: ≈1/3 of JV Acreage
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Ohio Utica
Stratigraphic Section 

 Hybrid unconventional resource

 Lithology consists of laminated limestone-

mudstone

 In-situ fractures

 Frac barriers above and below (no wet zones)

 Prolific source rock and reservoir

 Potential upside from fractured Trenton/Black
River

Ordovician

Trenton

Black River

Wells Creek

Knox

Utica

Queenston

Point Pleasant

Productive Zones Primary Objective Secondary Objective
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Ohio Utica
Type Log 

Gamma 
Ray Resistivity Porosity

Utica

Point Pleasant

Trenton

 Point Pleasant primary reservoir

 Gross thickness: 100’ - 140’

 Consistent interval thickness

 Low structural relief

 Play spans dry gas to oil window

 Microdarcy permeability system
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Ohio Utica
Permeability Analysis

 FIBSEM analysis enables imaging of 
connected pores

 Significant size pores present

 Indicates potential to move liquids

 Top-tier permeability:

Fixed Ion Beam Scanned Electron Microscope
(FIBSEM Analysis)

Permeability (microdarcy, µD)

DVN Harstine Well Up to 30

Barnett Shale: 0.2 to 0.3

Marcellus: 0.7 to 1.3

Eagleford: 0.7 to 1.5

Bakken: 6.7 to 13.3
nm = nanometers

(Oil molecules range from 0.5 – 3.0 nm)
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Keys Going ForwardKeys Going Forward

 Flow properties of oil window

 Variations in permeability 

 Gas/oil ratio

 Maturity variation across position

 Overpressured trend

Ohio Utica
Results to Date & Targets 

Target Well EconomicsTarget Well Economics

 Drill & complete cost: $3.0 – 5.0 million

 EUR: 200 - 300 MBOE (85% liquids)

 IP rate (1st month avg): 200 - 250 BOED

 Average royalty: 16%

Coshocton

Tuscarawas

Stark

Holmes

Wayne

Guernsey

Portage

Summit

Belmont

Harrison

Jefferson
Carrol

Columbiana

Mahoning

V
ir

gi
ni

a
O

hi
o

Pe
nn

sy
lv

an
ia

W
es

t

Richland

Knox

Licking

Ashland

Medina

Eichelberger 1H
Completing

Richman Farms 1H
Drilling

Harstine Trust
Vertical Core

Devon Acreage Devon Well Industry Activity
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Rockies Oil Overview

Attractive Attributes Attractive Attributes –– Powder River BasinPowder River Basin

 Stacked oil targets – Niobrara, Turner, Frontier, Greenhorn
Mowry & Muddy

 Economic results in multiple intervals

 Significant operational expertise in basin

Attractive Attributes Attractive Attributes –– DJ BasinDJ Basin

 Stacked oil targets – Niobrara, Codell, Greenhorn & J Sand

 Favorable thermal maturity for oil generation

 Thick Codell sand with oil shows in core and logs

UTAH
COLORADO

WYOMING

DVN (net) JV (gross)

Net acres: 213,000 320,000

Unrisked res. 890
MMBOE

1,330
MMBOE

2012 capital: $40 MM $152 MM

2011/12 plans: Drill ≈35 wells

Sheridan Crook

Converse

Adams

Weston

Weld

Arapahoe

Morgan

Platte Goshen

Laramie

Niobrara

Larimer

Wyoming

South Dakota

Nebraska

Colorado

Gillette

DJ Basin

Powder
River
Basin

Devon Acreage

Johnson

Campbell

DJ Basin Net Acreage:
DVN: 67,000
JV: 100,000

PR Basin Net Acreage:
DVN: 146,000
JV: 220,000
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Rockies Oil
Stratigraphic Section 

Skull Creek Shale

J SandJ Sand

Cr
et

ac
eo

us

Pierre Shale

Sharon Sprgs Mbr

Dakota Sand

Graneros ShaleGraneros Shale

Ft Hays Limestone

Niobrara A

Niobrara B

Niobrara C

Muddy / J Sand

Codell /

Turner /
Frontier

Carlile

Greenhorn Ls

Mowry
Graneros Shale

Powder River BasinPowder River Basin

 Primary targets: Niobrara and Mowry

 High total organic content in Mowry and Niobrara

 Secondary targets: Turner, Muddy, Dakota and Frontier

 Deeper Paleozoic prospective

DJ BasinDJ Basin

 Primary targets: Niobrara and Codell

 Niobrara and Mowry source of significant lower Cretaceous

production

 Multiple Niobrara chalk benches; B main target across play

 Viable secondary objectives: Greenhorn and J Sand

Productive Zones Primary Objective Secondary Objective
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Rockies Oil
Results to Date & Targets 

Target Well Economics Target Well Economics –– PR BasinPR Basin

 Drill & complete cost: $5.5 – 6.0 million

 EUR: 300 - 400 MBOE (90% liquids)

 IP rate (1st month avg): 450 - 500 BOED

 Average royalty: 20%

Target Well Economics Target Well Economics –– DJ BasinDJ Basin

 Drill & complete cost: $4.7 – 5.2 million

 EUR: 200 - 300 MBOE

 IP rate (1st month avg): 250 - 300 BOED

 Average royalty: 17%

Crook

Converse

Adams

Weld

Morgan

Platte Goshen

Laramie

Niobrara

Larimer

Nebraska

Colorado

DJ Basin

Johnson

Campbell

Devon Acreage Devon Well Industry Activity

Pronghorn 1643
(Niobrara)
30 Day IP: 30 BOED

Waterbuck 2342 (Turner)
30 Day IP: 433 BOED

Waterbuck 1742 (Niobrara)
30 Day IP: 75 BOED

H&T Ranch 2-2344 (Niobrara)
30 Day IP: 75 BOED

Newton Ranches 14-3444
(Niobrara)
30 Day IP: 10 BOED

Cross Creek 663-1NH
(Niobrara) 
Drilling

H&T Ranch 15-23H
(Codell)
Drilling
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Rockies Oil
Learnings to Date

What We KnowWhat We Know

 Fractures in Niobrara are key – initial wells had lower facture intensity

 Deeper areas in PRB with higher GOR performing better in Niobrara

 Encouraging initial results from other zones with meaningful potential
(Turner, Codell, Mowry, Frontier and Greenhorn)

Keys Going ForwardKeys Going Forward

 3D seismic targeting fractures to improve Niobrara performance

 Define extent of secondary objectives
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Tuscaloosa Overview

Attractive AttributesAttractive Attributes

 Proven capacity to flow oil; existing production

 Highly over-pressured reservoir 

 Low-cost acreage

 Well-established regulatory environment

 Existing infrastructure

LOUISIANA

MISSISSIPPI

ARKANSAS

ALABAMA

DVN (net) JV (gross)

Net acres: 190,000 285,000

Unrisked res. 1,150
MMBOE

1,730
MMBOE

2012 capital: $44 MM $167 MM

2011/12 plans: Drill ≈10 wells

Devon Acreage

St. HelenaEast FelicianaWest Feliciana

Tangipahoa

Washington

Pike WalthallAmiteWilkinson

Mississippi

Louisiana
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Tuscaloosa
Stratigraphic Section 

 Highly laminated lithology

 Brittle intervals of sand, siltstone and limestone

 Significant fracture system

 Several historical oil pay zones throughout the
stratigraphic section

Eagle
Ford

Group

Washita

Navarro

Taylor

Austin

Tuscaloosa

Fredericksburg

Trinity

Cr
et

ac
eo

us

Eagle Ford

Productive Zones Primary Objective
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Tuscaloosa
Type Log 

Top TMS

Base TMS

Tusc. Sands

Gamma 
Ray Resistivity Porosity

 Widespread shelf setting; low
structural relief

 Gross thickness: 100’ – 250’

 High resistivity

 Highly overpressured: >0.7 psi/ft

 Frac barriers above and below

 Fractures present in cores and
image logs
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Tuscaloosa
Significant Fracture System

 Fractures are dominant
component

 Very dense fractures

 Closely spaced fractures
will improve permeability

 Challenges for drilling
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Tuscaloosa
Results to Date & Targets

Target Well EconomicsTarget Well Economics

 Drill & complete cost: $12 – 14 million

 EUR: 400 - 600 MBOE (90% liquids)

 IP rate (1st month avg): 700 - 900 BOPD

 Average royalty: 21%

Keys Going ForwardKeys Going Forward

 Optimization of drilling and completion
techniques and costs

 Testing of longer laterals with 15 - 20
stage fracs

 Establish repeatable commercial rates

St. Helena
East Feliciana

West Feliciana

Tangipahoa

Washington

Pike

Walthall

Amite

Wilkinson

Mississippi

Louisiana

Devon Acreage Devon Well Industry Activity

Beech Grove 68H-1
30 Day IP: 101 BOED Soterra 6H-1

30 Day IP: 176 BOED

Lane 64-1
Vertical Core

Murphy 63H-1
Drilling

Weyerhaeuser 14H-1
Drilling

Richland Farms 74H-1
Completing
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Michigan

Attractive AttributesAttractive Attributes

 Rich gas to oil maturity exposure

 Large resource potential

 Multi-zone potential

 Conventional oil and gas production

 8 - 10 year leases

OH

KY

IN

WV

PA

NY

VA

MICHIGAN

DVN (net) JV (gross)

Net acres: 240,000 360,000

Unrisked res. 1,530
MMBOE

2,290
MMBOE

2012 capital: $34 MM $108 MM

2011/12 plans: Drill ≈15 wells

Lake
Huron

Lake
Michigan

Devon Acreage

Kalkaska Crawford Oscoda Alcona

MissaukeeWexford Rosscommon Ogemaw Iosco

Osceola Clare Gladwin
Arenac

Mecosta Isabella Midland
Bay

Montcalm

Gratiot
Saginaw

Tuscola

Ionia Clinton Shiawassee
Genesee

Lapeer
Kent
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Michigan
Stratigraphic Section 

Salina F 

Salina E

Salina D

Salina C

Salina B

Salina A2 Carb

Salina A2 Evap

Ruff Fm (A1 Carb)

Salina A1 Evap

Cain Fm

Undifferentiated

Silurian

Reedsville

Utica

Queenston

Black River

Ordovician Trenton

A1 CarbonateA1 Carbonate

 Laminated organic-rich argillaceous limestone/
dolomite

 Gross thickness: 45’ - 65’

 A1 is hydrocarbon source for the Michigan Basin
reef trend

Utica ShaleUtica Shale

 Laminated mudstone with silty carbonate-rich
intervals

 Gross thickness: 250’ - 400’

 Cores show fractures in both A1 and Utica
Productive Zones Primary Objective
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Michigan
Type Log 

Gamma 
Ray Resistivity Porosity

Utica

Collingwood

Trenton

A1 Carbonate

A1 Salt

A1 CarbonateA1 Carbonate

 Dolomitic limestone

 Vuggy porosity

 Cores show fracture development

 Highly fractured and overpressured

Utica ShaleUtica Shale

 Silty, carbonate-rich

 Silty intervals provide higher perm 

 Carbonate component contributes
to brittleness (fractures)
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Michigan
Results to Date & Targets

Target Well Economics Target Well Economics –– A1A1

 Drill & complete cost: $5.5 – 8.0 million

 EUR: 800 - 900 MBOE (55% liquids)

 IP rate (1st month avg): 800 - 900 BOED

 Average royalty: 17%

Keys Going ForwardKeys Going Forward

 Maturity in the A1 and Utica

 Pressure regime and mechanical implications

 1 psi per foot

 Understanding significant fracture system

 50 fractures/ft (average is 5)

Lake
Huron

Lake
Michigan

Kalkaska
Crawford Oscoda Alcona

MissaukeeWexford Rosscommon Ogemaw Iosco

Clare
Gladwin

Arenac

Mecosta Isabella Midland
Bay

Montcalm

Gratiot
Saginaw

Tuscola

Ionia Clinton Shiawassee

Genesee
Lapeer

Kent

Devon Acreage Devon Well Industry Activity

Yonkman 1-29 (A1)
Vertical Core

Greer 1-9 (A1 & Utica)
Vertical Core

Wiley 1-18HD (A1)
Drilling

Cronk 1-24 HD1 (A1)
Completing
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JV New Venture Plays
Summary

DVNDVN
Net AcresNet Acres

Unrisked Unrisked 
ResourceResource

(MMBOE)

% Liquids% Liquids

Mississippian 153,000 560 80%

Ohio Utica 157,000 640 85%

Rockies Oil 213,000 890 90%

Tuscaloosa 190,000 1,150 90%

Michigan 240,000 1,530 55%

Total 953,000 4,770 80%

Mississippian

Tuscaloosa Shale

Rockies Oil
Utica Ohio

Michigan
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Additional New Ventures
Emerging Play Exposure Continues

Net Acreage

Closed or 
Committed Target Unrisked Resource 

(MMBOE)

Cline Shale 500,000 500,000 3,600

Undisclosed oil play #1 250,000 500,000 2,700

Total 750,000 1,000,000 6,300

Note: Undisclosed play is not included in Devon’s 31.8 BBOE of unrisked resource potential.
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Cline Shale Overview

Net acres: 500,000

Unrisked res. 3.6 BBOE

2012 capital: ≈$350 MM

2012 plans: Drill ≈15 wells

TEXAS

NEW MEXICO OKLAHOMA

Attractive AttributesAttractive Attributes

 High-impact resource play

 Existing well control and increasing
industry activity derisking play

 Stacked pay potential

 Favorable regulatory and above ground
environment

Eastern
ShelfNorth

weste
rn

Shelf

Central
Basin
Platform

Ozona Arch
Diablo

Platform

Delaw
are Basin

N
ew

 M
ex

ic
o

T
ex

as

Midland

Devon Acreage

Andrews
Martin Howard Mitchell Nolan

CokeSterlingGlasscockMidlandEctorWinkler

Ward Crane
Upton Reagan

Irion

Tom
Green

Gaines

M
idland Basin

Dawson Borden Scurry Fisher

Kent

GarzaLynnTerryYoakum

Cochran Hockley Lubbock Crosby Dickens
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Cline Shale
Stratigraphic Section 

 Organic-rich shale

 Mixed silt and sand interbeds

 Gross thickness: 200’ - 550’

 Total organic content: 1 - 8%

 Frac barriers above and below
Pennsylvanian

Cisco
Canyon Cline

Productive Zones Primary Objective
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Cline Shale
Type Log 

 Broad shelf setting with minimal relief

 Oil window with 38 - 42 gravity and

2,500 to 3,000 GOR

 Excellent porosity: 6 – 12%

 Microdarcy permeability

Strawn

Cline Shale

Gamma 
Ray Resistivity Porosity
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Cline Shale
Results to Date & Targets

Target Well EconomicsTarget Well Economics

 Drill & complete cost: $6.5 million

 EUR: 570 MBOE (85% liquids)

 IP rate (1st month avg): 600 BOED

 Average royalty: 25%

Keys Going ForwardKeys Going Forward

 Capture additional core data

 Continuity of attractive reservoir properties

 Optimization of drilling and completion
techniques

 Performance of longer laterals

 Evaluate stacked pay potential

Eastern
ShelfNorth

weste
rn

Shelf

Central
Basin
Platform

Ozona Arch
Diablo

Platform

Delaw
are Basin

N
ew

 M
ex

ic
o

T
ex

as

Andrews
Martin Howard Mitchell Nolan

CokeSterling

Glasscock

Midland

EctorWinkler

Ward Crane
Upton Reagan

Irion

Tom
Green

Gaines

M
idland Basin

Dawson Borden Scurry Fisher

Kent

GarzaLynnTerryYoakum

Cochran Hockley Lubbock Crosby Dickens

Devon Acreage Devon Well Industry Activity

Stroman Ranch C-5H
Drilling
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New Ventures/Exploration Key Messages

 Well-funded, technically-capable new venture group

 Significant exploration potential on existing asset base

 Material new venture positions in oil plays

 Utilizing partnerships to improve capital efficiency

 Aggressive and efficient oil-focused resource capture



Q&A  



Permian Basin

Andy Coolidge
Business Unit Vice President, 
Permian Basin
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Permian Basin Key Messages

 Industry leader in basin 

 1.5 million net acres with stacked-pay potential

 Currently #1 horizontal driller

 Deep inventory of low-risk oil development projects

 Significant positions in emerging, high-impact oil plays

 Many additional play types to evaluate 

 Highly economic & robust production growth
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Geology Overview
Low-Risk Development Plays

Note: Targeted formations are shaded.

Northwestern
Shelf

Ozona ArchDiablo
Platform

N
ew

 M
ex

ic
o

Te
xa

s

Midland

Delaw
are Basin

Central Basin Platform

Eastern Shelf

M
idland Basin
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TEXAS

NEW MEXICO OKLAHOMA

Permian Basin Overview

 Significant exposure to oil & liquids plays

 21 operated rigs (24 by year-end)

 Q4 2011 net production: 53 MBOED

 Oil and liquids content ≈75% of production

Midland
Basin

Northwestern
Shelf

Central 
Basin
Platform

Ozona ArchDiablo
Platform

Delaware Basin

N
ew

 M
ex

ic
o

Te
xa

s

Midland

WolfberryBone Spring
& Delaware

Conventional

Wolfcamp
(Delaware)

Wolfcamp
(Midland)

Eastern

Shelf

Cline Shale

Net acres: 1.5 million

Net unrisked resource: 7.6 BBOE

Net risked resource: 2.8 BBOE

Risked locations: >8,000
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Permian Basin 
Independent E&P Acreage Positions

210 142 138 100 99 83 51 44 30 30

448

647

830
900

1,5001,500

2,400

300 237 228

OXY DVN APA PXD CHK CXO XEC APC EOG SD EGN AREX EP KWK RRC WLL FST CRK BRY WT

Source: Howard Weil and company disclosures

Net Acres (In Thousands) 
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Permian Risked Resource

Note: Includes 12/31/11 proved reserves of 189 MMBOE.

Risked Resource
By Product (BBOE)

Oil (45%) 1.3

NGLs (29%) 0.8

Gas (26%) 0.7

Total 2.8 
93%

7%

Proved Reserves
(9% PUD)

Additional Risked
Potential

2.8 BBOE Risked Resource
(7.6 BBOE Unrisked)

Includes only those play types characterized to date



NYSE: DVN www.devonenergy.com Slide 87

Additional Permian Resource Upside
Uncharacterized Plays 

 Devon has broad exposure across basin 

 >50 potential play types in basin

 Horizontal potential in early stages of evaluation

 Many play types yet to be characterized

 Devon’s risked resource likely understated
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Permian Basin 
Delivering Strong Oil and Liquids Production

2009a 2010a 2011a

Liquids Production CAGR:16%

(Total Production CAGR: 11%)

Production Data in MBOED 

39.8
(68% liquids)

42.7
(71% liquids)

49.0
(75% liquids)

OilNGLsNatural gas
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2

11

16

21

26

30

35

40

2009a 2010a 2011a 2012e 2013e 2014e 2015e 2016e

Permian Basin 
Operated Rig Count

Average Annual Operated Rig Count

ForecastActual results
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Permian Basin 
Devon’s Ability to Execute

 Largely derisked and moving into development mode

 Strong relationships with service providers

 Significant operating presence in basin

 Well-established regulatory regime

 Industry leader in water management 
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Permian Basin
NGL Takeaway Capacity

Mont
Belvieu

Permian 
Basin

 Existing NGL pipelines at capacity

 Additional capacity expected by mid-2013

 LoneStar Gateway (210 MBLPD – Q2 2013)

 Texas Express (70 MBLPD – Q2 2013)

 DCP Sandhills (225 MBLPD – Q3 2013)

Existing Capacity

Capacity Additions

Total Capacity Additions: 
505 MBLPD 

Mont Belvieu: 
470 MBLPD

Inflows from Rockies: 
250 MBLPD
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Permian Basin
Oil Takeaway Capacity

Cushing

Houston

Permian 
Basin

Longview

 Oil takeaway is near capacity

 Capacity additions

Basin (50 MBOPD – Q2 2012)

West Texas Gulf (160 MBOPD – Q1 2013)

Longhorn (225 MBOPD – Q2 2013)

Longview/Houston: 
230 MBOPD 

Cushing: 500 MBOPD

Total Capacity Additions: 
435 MBOPD

Existing Capacity

Capacity Additions
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Long-Term Production Outlook
Permian Basin

2011a 2012e 2013e 2014e 2015e 2016e

OilNGLsNatural gas

Production Data in MBOED 

Total Production CAGR: 20% - 25%

49

60
(57-63)

80
(75-85)

95
(87-103)

115
(105-125)

137
(125-150)
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2012 Capital Objectives
Permian Basin

≈$1.4 Billion

2012 Targets2012 Targets

 2012 plans: Drill >300 wells 

 24 operated rigs by year-end

 ≈25% liquids production growth

 Driven by >30% oil growth

 Accelerate exploration activity

 Capture additional oil leasehold

Emerging plays
Development

Leasehold capture

20%

20%

60%

2012 Budget
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Permian Basin 
Current Development Activity

Eastern

Shelf

Midland
Basin
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Basin
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WolfberryBone Spring
& Delaware

Conventional

TEXAS

NEW MEXICO OKLAHOMA

 Low-risk, high-margin oil plays

 Multi-year drilling inventory

 Oil and liquids content ≈85%

 Delivering >30% oil growth in 2012

 Legacy position enhances full-cycle returns

Net acres: ≈420,000

Risked resource: 470 MMBOE

Risked locations: ≈1,800

2012 capital: ≈$800 million

2012 plans: Drill >250 wells 
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Bone Spring & Delaware
Current Development Activity
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TEXAS

NEW MEXICO OKLAHOMA

Net acres: 185,000

Risked resource: 140 MMBOE

Risked locations: 550

2012 capital: ≈$350 million

2012 plans: Drill 110 wells 

 Stratigraphic/structural, tight-sand oil play 

 Revitalized by horizontal drilling

 Drilling depth: 7,000’ – 8,000’ (Delaware)

8,000’ -10,500’ (Bone Spring)

 High-impact wells (Best wells: IP’s >1,000 BOED)

 Q4 2011 net production: 13 MBOED

 Well performance exceeding expectations

Bone Spring
& Delaware
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Net Production Net Production –– MBOEDMBOED
(Bone Spring & Delaware)(Bone Spring & Delaware)

Bone Spring & Delaware
Continuous Improvement

Forecast
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330 MBOE

Current EUR Model
550 MBOE

Average Type Curve
(Based on 17 wells)



NYSE: DVN www.devonenergy.com Slide 98

TEXAS

NEW MEXICO OKLAHOMA

Wolfberry
Current Development Activity

Net acres: 160,000

Risked resource: 120 MMBOE

Risked locations: ≈1,000

2012 capital: ≈$275 million

2012 plans: Drill ≈100 wells 

 Predominantly vertical program

 Targets Sprayberry & Wolfcamp formations

 Repeatable results

 Drilling depth: 10,000’ – 11,000’

 Q4 2011 net production: 9 MBOED

 20 acre downspacing underway

 Upside: Horizontal exploitation

Eastern

Shelf

Midland
Basin

Northwestern
Shelf

Central 
Basin
Platform
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Platform
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Productio
n CAGR: ≈3

0%

2010a 2011a 2012e

Net ProductionNet Production
(MBOED)(MBOED)

Wolfberry
Current Development Activity

Improved Drilling EfficiencyImproved Drilling Efficiency
(Drilling Days)(Drilling Days)

10

9

6

2009 2012-YTD

11.6

9.9

15% Improvement
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Central Basin Platform 
Current Development Activity

TEXAS

NEW MEXICO OKLAHOMA

Net acres: 77,000

Risked resource: 210 MMBOE

Risked locations: >200

2012 capital: ≈$175 million

2012 plans: Drill 45 wells 

 Stacked oil pays
(Tubb, Wichita-Albany, Strawn, Clear Fork, & others)

 Low-risk, high-margin inventory

 Drilling depth: 4,000’ – 6,000’

 Q4 2011 net production: 8 MBOED
(2010 – 2012e production CAGR: 21%)

 Additional zones to evaluate

 Testing longer horizontals

Eastern

Shelf

Midland
Basin

Northwestern
Shelf

Central 
Basin
Platform

Ozona ArchDiablo
Platform

Delaw
are Basin

N
ew

 M
ex

ic
o

Te
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s

Midland

2012 Focus Area
(37,000 net acres)

Additional
Potential

(40,000 net acres)
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Permian Basin 
Emerging Opportunities
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TEXAS

NEW MEXICO OKLAHOMA

 Oil-focused opportunities

 High-impact targets

 Potential resource plays 

 Multi-pay formations

 Early results encouraging (DVN & Industry)

Wolfcamp
(Midland)

Wolfcamp
(Delaware)

Cline Shale

Net acres: >800,000

Unrisked resource: 4.9 BBOE

2012 capital: ≈$575 million

2012 plans: Drill ≈50 wells 
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Wolfcamp Shale
Emerging Opportunity
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TEXAS

NEW MEXICO OKLAHOMA

 Focus on Wolfcamp Midland
(light oil, resource play)

 Multiple producing zones in Wolfcamp

 Drilling depth: 5,000’ – 8,500’ (Midland)

8,000’ - 10,500’ (Delaware)

 Midland Basin results improving

 Testing long laterals (Extending to >7,000’) 

Wolfcamp
(Midland)

Net acres: 92,000 (Midland)
240,000 (Delaware)

Unrisked resource: 1.3 BBOE

2012 capital: ≈$225 million

2012 plans: Drill 35 wells 

Wolfcamp
(Delaware)
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Wolfcamp Midland
Continuous Improvement
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Cline Shale 
Emerging Opportunity
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TEXAS

NEW MEXICO OKLAHOMA

 High-impact opportunity 

 Potential resource play

 Stacked pay potential

 Drilling depth: 5,000’ – 8,500’

 Early stages of evaluation

 4 operated rigs running by year-end

Cline Shale

Net acres: 500,000

Unrisked resource: 3.6 BBOE

2012 capital: ≈$350 million

2012 plans: Drill 15 wells 
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Long-Term Production Outlook
Permian Basin

2011a 2012e 2013e 2014e 2015e 2016e

Production Data in MBOED 

Wolfcamp ShaleDevelopment projects Cline Shale

Note: Development projects include: Bone Spring, Delaware, Wolfberry and Central Basin Platform conventional 

Total Production CAGR: 20% - 25%
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Permian Basin Key Messages

 Industry leader in basin 

 1.5 million net acres with stacked-pay potential

 Currently #1 horizontal driller

 Deep inventory of low-risk oil development projects

 Significant positions in emerging, high-impact oil plays

 Many additional play types to evaluate 

 Highly economic & robust production growth



Canadian Thermal Oil

Chris Seasons
President, Devon Canada
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Canadian Thermal Oil Key Messages

 World-class SAGD oil position

 Visible, low-risk oil production growth 

 Strong returns enhanced by low natural gas prices 

 Upside potential to resource estimates
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Canadian Oil Sands
Industry Overview

In-Situ Projects

Mining Projects

Project TypeProject Type

Peace River

Athabasca

Cold Lake

Oil Sands RegionOil Sands Region

Fort Hills

Horizon
Joslyn Creek

Syncrude

Suncor

Muskeg River
Albian

Dover

MacKay River

Firebag

Hangingstone

Long Lake
Surmont

Christina Lake

Foster
Creek 

Wolf Lake/Primrose

Hilda Lake
Cold Lake

Tucker Lake

Jackfish

Kearl
Lake 

Jackpine

Northern
Lights 

White Sands
PikeKirby

Peace River

Seal

MEG
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Ft. McMurray

Edmonton

Calgary

ALBERTABRITISH
COLUMBIA

Jackfish & Pike

Devon’s SAGD Today

DevonDevon’’s SAGD characteristicss SAGD characteristics

 Low F&D

 Low geologic risk

 High reservoir quality

 Flat production profile 

 Long reserve life ≈25 years

Jackfish 1
Jackfish 2

Jackfish 3

Access Pipeline

R8 R7 R6 R5 R4

T76

T75

T74

T73

Jackfish Acreage (100% WI) Pike Acreage (50% WI) Access Pipeline
(50% Ownership)

Pike Project Area

6 Miles
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Jackfish Projects Overview

>15m (≈50ft) continuous bitumen payJackfish acreage (100% WI)

 Each Jackfish project:

 300 MMBO EUR 
(≈260 MMBO net)

 35 MBOPD of production
(≈30 MBOPD net)

 Working interest: 100%

 Proved reserves 12/31/11: 457 MMBO

1 Mile

Jackfish 1

Jackfish 3

Jackfish 2

Ft. McMurray

Edmonton

Calgary

ALBERTABRITISH
COLUMBIA

Jackfish & Pike
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Jackfish Projects Overview

>15m (≈50ft) continuous bitumen payJackfish acreage (100% WI)

Jackfish 1Jackfish 1

 Top-tier operating performance

 Steam to oil ratio: 2.6

 Capacity utilization: 96%

 Non-fuel operating costs: $7/BBL

 Q4 2011 net production: 31 MBOPD

Jackfish 2Jackfish 2
 Q4 2011 production exit rate: 14 MBOPD

 Production ramp-up throughout 2012

Jackfish 3Jackfish 3
 Regulatory application approved

 Field construction started in January

 Construction >20% complete

1 Mile

Jackfish 1

Jackfish 3

Jackfish 2

Ft. McMurray

Edmonton

Calgary

ALBERTABRITISH
COLUMBIA

Jackfish & Pike
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Note: Industry average includes: Bolney-Celtic, Christina Lake, Firebag, Foster Creek, Great Divide, Hangingstone, Hilda Lake, Long Lake, 
MacKay River, Orion, Senlac, Surmont, Tangleflags, and Tucker
Source: FirstEnergy Capital and company disclosures

Jackfish PerformanceJackfish 1 Performance
Comparison to Industry SAGD Projects

3.52

2.67

Industry 
Average

Cumulative Steam Oil Ratio (SOR)Cumulative Steam Oil Ratio (SOR)

51 Months After Project Startup

930

460

Industry 
Average

Production Per Well (BOPD)Production Per Well (BOPD)
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Jackfish East

>15m (≈50ft) continuous bitumen payJackfish acreage (100% WI)

1 Mile

Jackfish 3

Jackfish East

2015 2016 2017 2018 2019

Regulatory 
Application 
& Review

Engineering

Plant 
Construction

Plant     
Start-up

 Jackfish expansion phase

 150 MMBO EUR (≈130 MMBO net)

 20-25 MBOPD of production (≈17-21
MBOPD net)

 Similar reservoir quality with minimal
bottom water

 Delineation program to be completed 
Q1 2013

Jackfish 1

Ft. McMurray

Edmonton

Calgary

ALBERTABRITISH
COLUMBIA

Jackfish & Pike
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Pike Project Overview

Pike leaseholdPike leasehold

 50% operated working interest

 Similar reservoir characteristics
to Jackfish

 Up to five 35 MBOPD SAGD 
development phases

Potential Pike 1 developmentPotential Pike 1 development

 Single plant pad 

 Three 35 MBOPD projects

 Developed concurrently

 Regulatory filing expected in 2012

Jackfish

Pike acreage (50% WI) >15m (≈50ft) continuous bitumen pay

Pike Project Area

Access Pipeli
ne

Seismic shoot

Pike 1A, 1B & 1C 
Focus Area

Access Pipeline (50% Ownership)
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Pike Delineation Drilling
Confirms High-Quality Reservoir

Pike Jackfish

Depth (Ft, TVD) 1,400 – 1,560 1,320 – 1,380

Pay Thickness 
(Ft) 49 - 144 49 – 164

Porosity (%) 30 – 35 30 - 33

Permeability 
(Darcies) 2 - 10 2 – 10

Oil Saturation (%) 60 – 90 60 - 90

Original 
Pressure (KPa)

2,900 2,800

Original 
Temperature (°C)

15 15

SAGD
Interval
118 ft.

Wabiskaw

McMurray

McMurray “B” Sand
25 ft.

Paleozoic Carbonates

Mudstone

Sand

Sand

Pike Type LogPike Type Log
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Proposed Timeline
Timing Range of Expected Plant Start-Up

Jackfish 1 (35 MBOPD)

Jackfish 2 (35 MBOPD)

Jackfish 3 (35 MBOPD)

Jackfish East
(20-25 MBOPD)

Pike 1A (35 MBOPD)

Pike 1B (35 MBOPD)

Pike 1C (35 MBOPD)

Pike 2
(35 MBOPD)

Small-Scale SAGD

2008            2010             2012              2014         2016             2018              2020              2022



NYSE: DVN www.devonenergy.com Slide 118

Thermal Risked Resource
Strong Foundation for Growth

67%

33%

Proved Reserves
(457 MMBO)

Additional Risked
Potential

1.4 BBO Risked Resource
(2.1 BBO Unrisked)
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Long-Term Production Outlook
Thermal Oil
Net Barrels Per Day

43,000

Q4 2011 2020

150,000

175,000

17% CAGR19% CAGR
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Rate of Return Matrix
Jackfish 1

WTIWTI--NYMEX PriceNYMEX Price
Natural Gas PriceNatural Gas Price $60.00$60.00 $80.00$80.00 $100.00$100.00 $120.00$120.00

$2.00$2.00 23% 29% 35% 39%

$4.00$4.00 22% 28% 34% 37%

$6.00$6.00 20% 27% 33% 37%

Assumptions:Assumptions:

1) Blended price realizations are 70% of WTI-NYMEX oil price

2) Condensate price is equivalent to WTI-NYMEX price

3) Non-fuel operating costs are $7.00 per barrel

4) One Mcf of gas utilized for every barrel of bitumen produced

5) Maintenance capital is assumed to be $75 million annually

6) WTI and natural gas pricing points are constant for the entire life of the project

Capital Through Start-up: $620 Million
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Rate of Return Matrix
Jackfish 2

WTIWTI--NYMEX PriceNYMEX Price
Natural Gas PriceNatural Gas Price $60.00$60.00 $80.00$80.00 $100.00$100.00 $120.00$120.00

$2.00$2.00 16% 22% 26% 29%

$4.00$4.00 15% 21% 25% 28%

$6.00$6.00 13% 20% 24% 28%

Capital Through Start-up: $1.0 Billion

Assumptions:Assumptions:

1) Blended price realizations are 70% of WTI-NYMEX oil price

2) Condensate price is equivalent to WTI-NYMEX price

3) Non-fuel operating costs are $7.00 per barrel

4) One Mcf of gas utilized for every barrel of bitumen produced

5) Maintenance capital is assumed to be $75 million annually

6) WTI and natural gas pricing points are constant for the entire life of the project
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Upside to Economics

 Technology should improve future
recovery rates

 More efficient facility design for future
phases

 Improvements in fuel efficiency

 Additional exploitation through small-
scale SAGD developments

 Solvents could improve SOR
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Solvents

Potential BenefitsPotential Benefits

 Increases production rates per well and
plant production capacity

 Lower steam-oil ratios (15% - 50% decrease)

 Reduces plant emissions

RisksRisks

 Access to solvent

 Solvent recovery

Devon StatusDevon Status

 1st pilot program: Q4 2012
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Small-Scale SAGD 

 Reusable SAGD facilities designed to exploit smaller accumulations
of bitumen (4 prospects indentified)

 Targeted resource: 35-70 MMBO per project

 Peak production rates up to 10 MBOPD per project

 Less upfront capital commitments
(30% of the capital required for traditional SAGD projects)

 Earlier return on capital
(1st oil sale ≈25 months after sanctioning)
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Heavy Oil Midstream Infrastructure
Access Pipeline

EDMONTON

HARDISTY
Enbridge P/L

To Midwest

Express P/L
To U.S. Rockies

Terasen P/L
To Pacific NW
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Rainbow
 P/L

Pembina P/L

Access Bitumen
Blend Pipeline
Access Diluent
Pipeline
Oil Pipelines

 ≈200 mile dual pipeline from Edmonton to

Devon’s thermal acreage

 Devon ownership: 50% 

 Capacity net to Devon

 Blended bitumen: ≈80,000 BOPD

 Condensate: ≈35,000 BPD 

 Application to double system capacity: 2012

 Access to Edmonton condensate, synthetic 
crude and light oil markets

 Flexibility enhances economics

JACKFISH & PIKE

Sturgeon Terminal
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Heavy Oil Blend
Refinery Expansions

Operator Location In Service 
Date

Capacity 
Increase (BOPD)

Conoco Phillips Wood River, Illinois 2012 130,000

Marathon Detroit, Michigan 2012 80,000

BP Whiting, Indiana 2013 260,000

Northwest 
Upgrading Edmonton, Alberta 2015 80,000

Total 550,000

NYSE: DVN www.devonenergy.com550,000 BOPD of refinery expansions by 2015
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U.S. Gulf Coast 
(USGC)

Cushing

Hardisty

Edmonton

Enbridge

Montreal

Chicago/Flanagan
Detroit

Steele City

Vancouver

Heavy Oil Blend
Pipeline Expansions

Wood River

Existing pipelines

Flanagan South: Chicago to USGC
• Capacity: 585 MBOPD

• Estimated in service by mid-2014

Keystone XL: Hardisty to USGC
• Capacity: 830 MBOPD

• Estimated in service by 2015

TMPL: Edmonton to Vancouver
• Incremental capacity: 400 MBOPD 

• Estimated in service by 2017

Gateway: Edmonton to Kitimat
• Capacity: 525 MBOPD

• Estimated in service by 2018

Note: Proposed pipeline projects pending commercial and regulatory approval
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Incremental Heavy Oil Blend
Supply/Demand Growth Summary

Heavy Blend Supply Growth

Refinery Expansions

Keystone XL

Flanagan South

M
M

BO
PD

0.2

0.4

0.6

0.8

1.0

Incremental Heavy Oil Blend Incremental Heavy Oil Blend 
Supply/DemandSupply/Demand Market currently balanced

Excess capacity from 2013 – 2016
 Refinery expansions complete

 Enbridge Flanagan South and 
Keystone XL expected to be online

Positive indicators for Devon
 Strong demand for heavy oil blend

 Adequate access to markets

 Refinery and pipeline expansions

 Narrow differentials
2012 2013 2014 2015 2016

1.2
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Heavy Oil Blend 
Historical & Forecasted Prices

64%

78%

84%
82% 82%

69%

70 - 80%

68% 68%
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55%
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Historic Average (30% discount to WTI-NYMEX) 
Western Canadian Select

Strong demand for heavy oil should keep realizations strong over the medium term
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Canadian Thermal Oil Key Messages

 World-class SAGD oil position

 Visible, low-risk oil production growth 

 Strong returns enhanced by low natural gas prices 

 Upside potential to resource estimates



Q&A  



Barnett Shale

Brad Foster
Senior Vice President, 
Mid-Continent Division
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Barnett Shale Key Messages

 Advantaged early mover position

 Attractive multi-year, liquids-rich inventory

 Significant free cash flow

 Strategic midstream presence

 Emerging oil and liquids expansion area
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Barnett Shale Overview

ParkerPalo Pinto

Hood

Tarrant

Johnson
Erath

Hill 

Jack

Denton

Wise Denton

Ft. Worth

DRY GAS
≈ 181,000 net acres

>40 BPMM
Bridgeport Plant

Johnson Co. Plant

LIQUIDS-RICH
≈443,000 net acres

TEXAS

OKLAHOMA

 Net acres: 624,000

 Enviable land position: 71% in liquids window

 Q4 2011 net production: 1.32 BCFED (21% liquids)

 Low-risk production with continued free cash

flow generation

 Economics enhanced by midstream business

Net risked resource: 14.8 TCFE

Risked locations: ≈5,000

2012 capital: ≈$950 million

2012 plans: Drill ≈300 wells 
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First-Mover Advantage
Barnett Shale

 Best acreage position (71% in liquids-rich areas)

 Significant economies of scale

 Low cost of entry (royalty burden & acreage costs)

 Strategic midstream presence

 Enhanced economics
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Devon’s Barnett Production 
Net Equivalent
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Q4 2011 Net Production
1.32 BCFED  (21% liquids)
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Strategic Midstream Presence
Barnett Shale

 Provides operating and marketing

flexibility to maximize product value

 Ensures timely flow of production

 100% ownership in over 3,300 miles of gas

gathering system

 100% ownership in 2 gas processing plants

 Bridgeport: 650 MMCFD capacity 
(After 1Q13 expansion: 790 MMCFD / 65 MBLPD)

 Johnson County: 100 MMCFD capacity

 NGLs tied to Mt. Belvieu pricing

ParkerPalo Pinto

Hood

Tarrant

Johnson
Erath

Jack Wise Denton

FORT WORTH

Johnson Co. Plant

Bridgeport Plant
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2012 Drilling Program
Barnett Shale

69%

31%

Liquids Natural gas

 2012 plans: Drill ≈300 wells

 12 operated rigs (going to 10 in Q2)

 ≈80% of program is pad drilling

 Average cost per well: $3.1 million

 Average EUR per well: 3.4 BCFE

 Targeting liquids-rich portions of field

 Liquids >30% of production 

2012 Drilling Program2012 Drilling Program
Production Mix
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Rate of Return Matrix
Barnett Shale 2012 Drilling Program

Henry Hub Natural Gas PriceHenry Hub Natural Gas Price
WTIWTI--NYMEX PriceNYMEX Price $2.50$2.50 $3.00$3.00 $3.50$3.50 $4.00$4.00

$80.00$80.00 12% 22% 30% 35%

$90.00$90.00 15% 24% 33% 37%

$100.00$100.00 17% 28% 35% 39%

Assumptions:Assumptions:
 WTI and natural gas pricing points are constant for life of project
 NGL benchmark price is 47% of WTI
 LOE: $4.30 per BOE
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Free Cash Flow Generation
Barnett Shale 2012 Drilling Program

$ Millions

Revenue(1) $2,100

Operating costs(2) ($400)

Operating margin $1,700

E&P & midstream capital ($1,100)

Free cash flow $600

(1) Includes midstream operating profit. Excludes hedges.
(2) Operating costs include LOE and taxes other than income.
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2011a 2012e 2013e 2014e 2015e 2016e

Gas Liquids

46
MBLPD

≈59
MBLPD

Long-Term Production Outlook
Barnett Shale
Production Data in BCFED 

1.28
1.4 1.4 1.4 1.4 1.4

≈30% liquids production growth through 2016
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Barnett Oil & Liquids Expansion Area

 Legacy leasehold held by production

 Targeting Barnett, Strawn and Caddo
formations

 Structural play, geologically complex

 Condensate and super-rich gas (up to 160 BPMM)

 Encouraging initial results

Denton

Ft. Worth

Meunster Arch

90 BPMM >40 BPMM

Wise 
Denton

Parker
Tarrant

OIL & LIQUIDS
EXPANSION

AREA
TEXAS

OKLAHOMA
Net prospective acres: 200,000

Net unrisked resource: 600 MMBOE

>130 BPMM
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Barnett Oil & Liquids Expansion Area
Results and Plans

Denton

Parker
Tarrant

Denton

Ft. Worth

Meunster Arch

Wise 

1

 Initial drilling results:

Tinney
30 Day IP: 341 BOED  (33% oil, 32% NGLs)

Parsons
30 Day IP: 408 BOED  (50% oil, 24% NGLs)

Fitzgerald
30 Day IP: 516 BOED  (9% oil, 40% NGLs)

Forrest Lindsay
30 Day IP: 485 BOED  (42% NGLs)

 Seismic evaluation and mapping underway

 Drilling 28 wells in this area in 2012

2

3

4

3

4

Recent 3D Seismic
Acquisitions

1 2

90 BPMM >40 BPMM

>130 BPMM
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Barnett Continuous Improvement
Drilling

 Spud to rig release days
decreased 30% since 2008
while lateral lengths have
increased 65%

 Feet drilled per day has

improved >200% since 2004

 Improvements include:

 Drilling practices

 Multi-well pad drilling

 Equipment reliability

33.4

23.9
18.2 16.7 17.3 14.4 13.4 12.1

2,762
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Spud to Rig Release & Lateral LengthSpud to Rig Release & Lateral Length

Feet Drilled Per DayFeet Drilled Per Day
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Lake Benbrook
Pad Drilling Example

Lake Benbrook Pad

Hencken Pad

Lake
Benbrook

Lake Benbrook PadLake Benbrook Pad

 36 wells drilled in 2011

 Spud to rig release: 11 days

 First 24 wells online at 80 MMCFD

 80 BPMM yield or >6,000 BLPD

 Pad SWD lowers operating expense

Hencken PadHencken Pad

 22 wells online in 2011

 Spud to rig release: 10 days

 30 day IP: 60 MMCFD

 90 BPMM yield or >5,000 BLPD

Cleveland
Federal

Pad
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Outstanding Reserve Growth
Barnett Shale

0

1

2

3

4

5

6

7

2004 2005 2006 2007 2008 2009 2010 2011

TC
FE

TCFETCFE

Purchased at 1/24/02 1.8

Produced through 12/31/11 (3.0)

Reserve additions 8.1

Proved reserves 12/31/11 6.9

CAGR  26%

Proved ReservesProved Reserves

20% CAGR

 22% liquids

 14% PUD
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Performance Reserve Revisions
Barnett Shale

Year Performance Reserve 
Revisions (BCFE)

2004 +186

2005 +366

2006 +30

2007 +240

2008 +132

2009 +288

2010 +156

2011 +30
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Barnett Risked Resource
High-Quality and Balanced 

53%
47%

Proved Reserves
(14% PUDs)

Additional Risked
Potential

14.8 TCFE Risked Resource
(25.7 TCFE unrisked)

Note: Includes 12/31/11 proved reserves of 6.9 TCFE.

Barnett Resource OverviewBarnett Resource Overview

 ≈5,000 undrilled risked locations

 ≈2,500 liquids locations

 ≈8 years of liquids drilling inventory

 Oil and liquids expansion area

 Unrisked potential: 600 MMBOE
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Barnett Shale Key Messages

 Advantaged early mover position

 Attractive multi-year, liquids-rich inventory

 Significant free cash flow

 Strategic midstream presence

 Emerging oil and liquids expansion area



Cana Woodford Shale

Kris Goforth
Business Unit Vice President, 
Anadarko Basin
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Cana Woodford Key Messages

 Significant resource with dominant and best position

 Strong oil and liquids-rich growth

 Multi-year inventory with solid returns

 Low execution risk environment

 Strategic midstream presence

 Additional upside
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Cana Woodford Shale
Overview

 Estimated play resource in place: 50-

220 BCFE per square mile

 Oil and liquids-rich gas play

 Low above ground risk
(markets, topography, regulatory environment)

 Industry rigs running: 46 

 Producing wells: ≈500

Play Fairway

Play Fairway

Oklahoma City

Play Fairway
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Cana Woodford Geology
Petrophysical Log Evaluation

MISSISSIPPIAN

WOODFORD SHALE

HUNTON
SYLVAN

D
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FR
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N
IA

N
KI

N
D

ER
H

O
O

K

M
IS

SI
SS

IP
PI

AN

HUNTON

KINDERHOOK SHALE

Permeability
200-500 nd

Porosity
3% to 9%

Water Saturation
5% to 20%

Gross Interval >300’
Net Pay >250’

Brooks 1-14H
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Net risked resource: 11.4 TCFE

Risked locations: ≈5,400

2012 capital: $870 million

2012 plans: Drill ≈200 wells 

Cana Woodford Shale
Devon’s Position

TEXAS

OKLAHOMA

 Net acres: 244,000 (Essentially all HBP)

 79% in oil and liquids-rich window

 Low acreage costs and royalty burden

 Q4 2011 net production: 250 MMCFED

 Economics enhanced by midstream business

Dewey Blaine Kingfisher

Custer

Washita

Caddo Grady

Canadian

Play Fairway

Play Fairway

DRY GAS

≈51,000 Net Acres

OIL & LIQUIDS-RICH

≈193,000 Net Acres

Cana Plant
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Industry Cana Woodford Production
Gross Wellhead Since Inception
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Devon Cimarex Continental Marathon Questar Samson

Source: IHS Energy. Gross wellhead production by operator as of June 2011.

First mover advantage yields dominant position 
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Devon’s Cana Woodford Production 
Net Equivalent
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2011 Exit Net Production
275 MMCFED  (27% liquids)
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Strategic Midstream Presence
Cana Woodford

 Provides operating and marketing
flexibility, maximizes product value

 Ensures timely flow of production

 100% ownership in over ≈300 miles of gas
gathering system

 100% ownership in Cana processing plant

 200 MMCFD capacity
(After 1Q13 expansion: 350 MMCFD / 30 MBLPD)

 NGLs tied to Mt. Belvieu pricing

Cana Plant
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Cana Woodford Play Characterization
Based On Drilling Results To Date

Dewey Blaine Kingfisher

Custer

Washita

Caddo

Grady

Canadian

Play Fairway

Play Fairway

CORE DRY

≈46,000 Net Acres

CORE RICH

≈121,000 Net Acres

EXTENSION
≈77,000 Net Acres

Core Rich AreaCore Rich Area

 Net acres: 121,000

 Gross pay: 100’ to 320’

 High oil and liquids content: up to 300 
barrels per MMCF

Core Dry AreaCore Dry Area

 Net acres: 46,000

 Gross pay: 100’ to 250’

 Over-pressured reservoir

Extension AreaExtension Area

 Net acres: 77,000

 Gross pay: <150’ Woodford plus 
Mississippian contribution
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Cana Woodford Core
World-Class Shale

Caddo

Canadian

Grady

Blaine

Play Fairway

Play Fairway

CORE RICH

 9.4 TCFE of risked resource in total
core area

 8.3 TCFE in core rich

 ≈3,000 oil and liquids-rich drilling locations
(Based on 5,000’ lateral length)

 Strong economics in current environment

 Infill development program underway

 Testing 10,000’ multi-section laterals

EX
TE

N
SI

O
N

CORE DRY

Kingfisher
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Cana Woodford Extension

 Greater geologic complexity

 Additional Mississippian contribution

 Technical evaluation ongoing

Dewey Blaine

Custer

Play Fairway

EXTENSION
≈77,000 Net Acres
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2012 Drilling Program
Cana Woodford Shale

 2012 plans: Drill ≈200 wells

 16 operated rigs

 Average cost per well: $8.1 million

 Average EUR per well: 8.3 BCFE

 Focused in core rich portion of field

 Oil and liquids >40% of production

58%

42%

NGLs & condensate Natural gas

2012 Drilling Program2012 Drilling Program
Production Mix
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Rate of Return Matrix
Cana Woodford 2012 Drilling Program

Henry Hub Natural Gas PriceHenry Hub Natural Gas Price
WTIWTI--NYMEX PriceNYMEX Price $2.50$2.50 $3.00$3.00 $3.50$3.50 $4.00$4.00

$80.00$80.00 20% 22% 28% 31%

$90.00$90.00 23% 29% 31% 35%

$100.00$100.00 27% 32% 34% 38%

Assumptions:Assumptions:
 WTI and natural gas pricing points are constant for life of project
 NGL benchmark price is 47% of WTI
 LOE: $3.90 per BOE
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2011a 2012e 2013e 2014e 2015e 2016e

Gas NGLs & condensate

9 MBLPD

Liquids Production CAGR: >40%

(Total Production CAGR: ≈30%)

≈50 
MBLPD

Long-Term Production Outlook
Cana Woodford
Production Data in MMCFED 

200

335
(320-350)

445
(420-470)

585
(555-615)

690
(655-725)

700
(665-735)
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Cana Continuous Improvement
Drilling

 Feet drilled per day has improved 
40% since 2007

 Improvements include:

 Rig technology

 Improved bit design and
performance

 Drilling practices

 Improved geo-steering

2007 2012-YTD

40% Improvement

286’

400’

Improved Drilling EfficiencyImproved Drilling Efficiency
(Average Feet Drilled Per Day)(Average Feet Drilled Per Day)
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Cana Continuous Improvement
Completion Practices

 Frac stages per day has improved 
72% since 2008

 Improvements include:

 Execution efficiencies in
multi-stage completions

 Better completion designs

 Less downtime

3.1

1.8

2008 2012-YTD

72% Im
provement

Improved Completion EfficiencyImproved Completion Efficiency
(Average Frac Stages Per Day)(Average Frac Stages Per Day)
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Cana Continuous Improvement
Water Recycling

Project DetailsProject Details

 38 miles of dedicated water recycling
pipeline to service 30 section drilling program

 500,000 barrel, fully-automated water 
holding facility 

ImpactImpact

 89% decrease in water handling costs in
initial project area

 Additional cost savings with full 
implementation

 Expected ROR: ≈35%

Water ConservationWater Conservation

 2.3 million barrels to be recycled in 2012

 7.5 million barrels recycled annually by 2014

Improved Water Handling CostsImproved Water Handling Costs
Cana Recycling ProjectCana Recycling Project

($/Bbl of Water)($/Bbl of Water)

Transportation Disposal

Current Year-End 2012

$1.80

$0.50

$0.10
$0.15

89% Im
provem

ent

$/
Bb

l o
f 

W
at

er
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Outstanding Reserve Growth
Cana Woodford

0.0

0.5

1.0

1.5

2.0

2.5

2008 2009 2010 2011

TC
FE

Proved ReservesProved Reserves

250% CAGR

TCFETCFE

Year-end 2008 0.1

Produced through 12/31/11 (0.1) 

Reserve additions 2.0

Proved reserves 12/31/11 2.0

 36% liquids
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Cana Woodford Risked Resource
High-Quality and Balanced 

82%

18%

Proved Reserves
(51% PUD)

Additional Risked
Potential

11.4 TCFE Risked Resource
(16.8 TCFE unrisked)

Note: Includes 12/31/11 proved reserves of 2.0 TCFE.

Cana Resource OverviewCana Resource Overview

 >80% of resource located in core area

 ≈5,400 undrilled locations

 ≈3,000 oil and liquids locations
in core rich

 ≈15 years of oil and liquids drilling

inventory
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Cana Woodford Key Messages

 Significant resource with dominant and best position

 Strong oil and liquids-rich growth

 Multi-year inventory with solid returns

 Low execution risk environment

 Strategic midstream presence

 Additional upside



Summary

John Richels
President & CEO
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Devon’s Risked Resource Base
High-Quality and Balanced 

Note: Includes 12/31/11 proved reserves of 3.0 BBOE.

Risked Resource
By Product (BBOE)

Oil (29%) 4.7

NGLs (19%) 3.1

Gas (52%) 8.4 

Total 16.2 

81%

19%

Proved Reserves
(26% PUDs)

Additional Risked
Potential

16.2 BBOE Risked Resource
(31.8 BBOE Unrisked)

Oil-focused exploration provides upside to risked resource
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Long-Term Outlook
Robust Oil & Liquids Production Growth

2011a 2012e 2013e 2014e 2015e 2016e

OilLiquidsNatural gas

240

Production Data in MMBOE 

255
(253-257)

5-Year Production CAGR
By Product

Oil 19%

Liquids 13%

Natural gas 1%

Total (BOE) ≈7%

268
(265-270)

290
(284-296)

315
(308-323)

340
(331-349)

Total Production CAGR: 6% - 8%

(Liquids CAGR: 16% - 18%)
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Long-Term Outlook
Strong Cash Flow Growth

$6.0
$6.6

$7.7

$8.8

$10.1

2012e 2013e 2014e 2015e 2016e

Operating Cash FlowOperating Cash Flow
($ Billions)($ Billions)

$13.25
$14.25

$16.50

$18.50

$21.75

2012e 2013e 2014e 2015e 2016e

Cash Flow Per DebtCash Flow Per Debt--Adjusted ShareAdjusted Share
($ Per Share)($ Per Share)

Cash Flow CAGR: ≈1
3%

Note: Cash flow per debt-adjusted share calculation assumes Devon’s share 
price trades at current multiple to cash flow (4.2x).
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Summary

 Committed to delivering:

 Top quartile per share results

 Strong full-cycle returns

 Deep inventory of repeatable opportunities in current environment

 Strong, highly-visible oil and liquids growth

 Significant upside from exploration prospects

 Superior financial strength and flexibility



Q&A  



Thank You



Appendix  
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Long-Term Outlook
Robust Oil & Liquids Production Growth

2011a 2012e 2013e 2014e 2015e 2016e

OilLiquidsNatural gas

240

Production data in MMBOE 

255
(253-257)

5-Year Production CAGR
By Product

Oil 19%

Liquids 13%

Natural gas 1%

Total (BOE) ≈7%

268
(265-270)

290
(284-296)

315
(308-323)

340
(331-349)

Total Production CAGR: 6% - 8%

(Liquids CAGR: 16% - 18%)

19%

15%

66%

22%

16%

62%

24%

18%

58%

25%

20%

55%

28%

20%

52%

32%

20%

48%
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Barnett Modeling Statistics
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 3.4 BCFE

IP Rate (1st month avg): 2.5 MMCFED

Liquids: 31%

Drill & complete cost: $3.1 MM

LOE: $4.20/BOE

Average royalty: 18%
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Cana Woodford Modeling Statistics
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 8.3 BCFE

IP Rate (1st month avg): 4.4 MMCFED

Liquids: 42%

Drill & complete cost: $8.1 MM

LOE: $3.90/BOE

Average royalty: 21%
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Bone Spring
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 550 MBOE

IP Rate (1st month avg): 545 BOED

Drill & complete cost: $5.6 MM

LOE: $6.20/BOE

Average royalty: 19%
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Delaware
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 330 MBOE

IP Rate (1st month avg): 490 BOED

Drill & complete cost: $5.1 MM

LOE: $14.40/BOE

Average royalty: 14%
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Wolfberry 
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 170 MBOE

IP Rate (1st month avg):110 BOED

Drill & complete cost: $1.9 MM

LOE: $9.30/BOE

Average royalty: 24%
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Central Basin Platform
Based on 2012 Drilling Program
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Production Type Curve Cumulative Production

Type Curve EUR: 200 MBOE

IP Rate (1st month avg):230 BOED

Drill & complete cost: $3.7 MM

LOE: $8.00/BOE

Average royalty: 12.5%
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Wolfcamp Midland
Based on 2012 Drilling Program
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Canadian Thermal Oil
How We Report Our Results

Reported production is bitumen, no diluent

Production is net of royalties

Oil revenue is only bitumen, no diluent

Fuel and transportation costs are recorded 
in lease operating expenses (LOE)

LOE does not include the cost of diluent
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Canadian Thermal Oil
Key Drivers of SAGD Economics

Capital costs

• Facility construction 
• Future development capital

Bitumen realizations

Operating expenses

• Natural gas prices
• Non-fuel operating costs

Sliding scale royalties
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Canadian Thermal Oil
Bitumen Realizations

WTI-NYMEX market price $100.00

Price differential 30%

Blended barrel realization $70.00

Less: Diluent value 
30% of blended barrel x condensate price

($30.00)

Bitumen realization
0.7 barrels of bitumen production

$40.00

Divided by: 0.7 barrels

Bitumen realization
1 barrel of bitumen production

$57.14

Bitumen Bitumen –– 70%70%

Condensate Condensate –– 30%30%

Note: Condensate price is assumed to be equivalent to the WTI-NYMEX price
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Canadian Thermal Oil
Operating Costs & Royalties

Operating CostsOperating Costs

Non-fuel operating expenses

• ≈$7.00 per barrel

Fuel operating expenses

• Plant steam-to-oil ratio (SOR) is designed at 2.6

• Facility utilizes ≈1 Mcf of natural gas for every barrel produced

Sliding Scale RoyaltiesSliding Scale Royalties

Base royalty rate begins at $55 per barrel

Maximum royalty rate is at $120 per barrel

Pre-project payout royalties range from 1% - 9%

Post-project payout royalties range from 25% - 40%
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Canadian Thermal Oil
Cash Margin Per Barrel

Pre-Payout Post-Payout

Bitumen realization $57.14 $57.14

Non-fuel operating costs ($7.00) ($7.00)

Fuel operating costs ($2.50) ($2.50)

Royalties ($3.74) ($14.07)

Cash operating margin $43.90 $33.57

Assumptions:
1) WTI-NYMEX oil price is $100 per barrel
2) Blended price realizations are 70% of WTI-NYMEX oil price
3) Condensate price is equivalent to WTI-NYMEX price
4) One Mcf of gas utilized for every barrel of bitumen produced


