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DEFINITIONS & CAUTIONARY NOTE

NOT FOR RELEASE, PRESENTATION, PUBLICATION OR DISTRIBUTION IN WHOLE OR IN PART IN, INTO OR FROM ANY JURISIDICTION WHERE TO DO SO WOULD CONSTITUTE A VIOLATION OF THE RELEVANT LAWS
OF SUCH JURISDICTION.

The information set out in this presentation is not intended to form the basis of any contract. By attending (whether in person, by felephone or webcast) this presentation or by reading the presentation slides, you agree to the
conditions set out below. This presentation (including any oral briefing and any question-and-answer in connection with it) is not infended to, and does not constitute, represent or form part of any offer, invitation or solicitation
of any offer to purchase, otherwise acquire, subscrige for, sell or otherwise dispose of, any securities or the solicitation of any vote or approval in any jurisdiction. No sﬁares are being offered to the public by means of this
presentation. You should conduct your own independent analysis of Royal Dutch Shell plc ("Shell"), BG Group plc ("BG") and the recommended combination of BG and Shell ("the Combination"), including consulting your own
independent advisers in order to make an independent determination of the suitability, merits and consequences of the Combination. The release, presentation, publication or distribution of this presentation in jurisdictions other
than the United Kingdom may be restricted by E]w and therefore any persons who are subject to the laws of any jurisdiction other than the United Kingdom should inform themselves about and observe any applicable
requirements. Any ?cilure to comply with applicable requirements may constitute a violation of the laws and/or regulations of any such jurisdiction. This presentation is being made available only to persons who fall within the
exemptions contained in Article 19 and Article 49 of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 and persons who are otherwise permitted by law to receive it. This presentation is not
intended to be available to, and must not be relied upon, by any other person.
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None of Shell, its shareholders, subsidiaries, affiliates, associates, or their respective directors, officers, partners, employees, representatives and advisers (the “Relevant Parties”) makes any representation or wcrrcnrg, express
or implied, as to the accuracy or completeness of the information contained in this presentation, or otherwise made available, nor as to the reasonableness of any assumption contained herein or therein, and any liability
therefor (including in respect of direct, indirect, consequential loss or damage) is expressly disclaimed. Nothing contained herein or therein is, or shall be relied upon as, a promise or representation, whether as to the past or
the future and no reliance, in whole or in part, shouldqbe placed on the fairness, accuracy, completeness or correctness of the information contained herein or therein. Further, nothing in this presentation should be construed as
constituting legal, business, tax or financial advice. None of the Relevant Parties has independently verified the material in this presentation.

No statement in this presentation (including any statement of estimated synergies) is intended as a Eroﬁf forecast or estimate for any period and no statement in this presentation should be interpreted to mean that cash flow or
earnings per share for the current or future financial years would necessarily match or exceed the historical published cash flow or earnings per share for Shell or BG, as appropriate.

Statements of estimated cost savings and synergies relate to future actions and circumstances which, by their nature, involve risks, uncertainties and contingencies. As a result, the cost savings and synergies referred to may not
be achieved, may be achieved later or sooner than estimated, or those achieved could be materially different from those estimated. For the purposes of Rule 28 of the City Code on Takeovers and Mergers (“Takeover Code”),
quantified financial benefits statements contained in this presentation are the responsibility of Shell and the Shell directors. Neither these statements nor any other statement in this presentation should be construed as a profit
forecast or inferpreted to mean that the combined group's earnings in the first full year following implementation of the Combination, or in any subsequent period, would necessarily match or be greater than or be less than
those of Shell or BG for the relevant preceding financial period or any other period. The bases of belief, principal assumptions and sources o(informoﬁon in respect of any quantified financial benefit statement are set out in the
announcement published on 8 April, 2015 in connection with the Combination.

This presentation contains forward-looking statements concerning the financial condition, results of operations and businesses of Royal Dutch Shell plc and of the proposed combination. All statements other than statements of
historical fact are, or may be deemed fo be, forward-looking statements. Forward-looking statements are statements of future expectations that are based on management's current expectations and assumptions and involve
known and unknown risks and uncertainties that could cause actual results, performance or events to differ materially from those expressed or implied in these statements. Forward-looking statements include, among other
things, statements concerning the potential exposure of Royal Dutch Shell plc to market risks and statements expressing management's expectations, beliefs, estimates, forecasts, projections and assumptions including as fo future
potential cost savings, synergies, earnings, cash flow, return on average capital employed, production and prospects. These E)rword-loofing statements are identified by their use of terms and phrases such as ““anticipate”,
"believe”, “could”’, “estimate’’, “expect”, “intend”’, “may”’, “plan”, “‘objectives’’, “‘outlook”’, “probably”’, “project”, “will”", “seek”’, “target”, “risks”, “‘goals”, “’should” and similar terms and phrases. There are a number
of factors that could affect the future operations of Royal Dutch Shell plc and could cause those results to dyiFFer materially from those expressed in the forward-looking statements included in this presentation, including (without
limitation): (a) price fluctuations in crude oil and natural gas; (b) changes in demand for Shell’s products; (c) currency F(Jctuations; (d) drilling and production results; (e) reserves estimates; (f) loss of market share ang industry
competition; (g) environmental and physical risks; (h) risks associated with the identification of suitable potential acquisition properties and targets, and successful negotiation and completion of such transactions; (i) the risk of
doing business in developing countries and countries subject to international sanctions; (j) legislative, fiscal and regulatory cﬁ:vebpments inc|u3ing potential litigation and regulatory measures as a result of climate changes; (k)
economic and financial morﬂef conditions in various countries and regions; (I) political risks, including the risks of expropriation and renegotiation of the terms of contracts with governmental entities, delays or advancements in
the approval of projects and delays in the reimbursement for shared costs; ancr(m) changes in trading conditions. A|fforwcrd»|ooking stafements contained in this presentation are expressly qualified in their entirety by the
cautionary statements contained or referred to in this section. Readers should not place undue reliance on forward-looking statements. Additional risk factors that may affect future results are contained in Royal Dutch Shell plc’s
20-F for I;Ke year ended 31 December, 2014 (available at www.shell.com/investor and www.sec.gov). These risk factors also should be considered by the reader. Each forward-looking statement speaks onr;/ as of the date of
this presentation, 4 February, 2016. Neither Royal Dutch Shell plc nor any of its subsidiaries undertake any obligation to publicly update or revise any forward-looking statement as a result of new information, future events or
other information. In light of these risks, results could differ materially from those stated, implied or inferred from the forward-looking statements contained in this presentation. There can be no assurance that dividend payments
will match or exceed those set out in this presentation in the future, or that they will be made at all.

We use cerfain ferms in this presentation, such as discovery potential, that the United States Securities and Exchange Commission (SEC) guidelines strictly prohibit us from including in filings with the SEC. U.S. Investors are

urged to consider closely the disclosure in our Form 20-F, File No 1-32575, available on the SEC website www.sec.gov. You can also obtain this form from the SEC by calling 1-800-SEC-0330.

Reserves: Our use of the term “reserves” in this presentation means SEC proved oil and gas reserves.

I;:(e:szlut;ces: Our use of the ferm “resources” in this presentation includes quantities of oil and gas not yet classified as SEC proved oil and gas reserves. Resources are consistent with the Society of Petroleum Engineers 2P and
efinitions.

Organic: Our use of the term "organic" includes SEC proved oil and gas reserves excluding changes resulting from acquisitions, divestments and year-average pricing impact.

Resources plays: Our use of the term "resources plays" refers to tight, shale and coal bed methane il and gas acreage.

The companies in which Royal Dutch Shell plc directly and indirectly owns investments are separate entities. In this presentation “Shell”, “Shell group” and “Royal Dutch Shell plc” are sometimes used for convenience where
references are made to Royal Dutch Shell plc and its subsidiaries in general. Likewise, the words “we”, “us” and “our” are also used to refer to subsidiaries in general or to those who work for them. These expressions are also
used where no useful purpose is served by identifying the particular company or companies. “Subsidiaries”, “Shell subsidiaries” and “Shell companies” as used in this presentation refer to companies in which Royal Dutch
Shell plc either directly or indirectly has control. Companies over which Shell has joint control are generally referred to as “joint ventures” and companies over which Shell has significant influence but neither control nor joint
control are referred to as “associates”. The term “Shell interest” is used for convenience to indicate the direct and/or indirect ownership interest held by Shell in a venture, partnership or company, after exclusion of all third-
party inferest.
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SUMMARY .

m Q4 2015 results underpinned by Downstream and Integrated Gas
m Underlying CCS earnings $1.8 billion; CFFO $5.4 billion; Q415 dividend $0.47 per share

m Industry downturn

m Pulling financial levers to improve competitive position

m BG transaction on-track: expected effective date 15 February 2016

m A simpler and more profitable Shell

_ CAPITAL EFFICIENCY PROJECT DELIVERY



HSSE PERFORMANCE

Goal Zero on safety

Injuries — TRCF/million working hours million working hours

4 800
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'05 '07 '09 "1 "13 '"15
== TRCF 1 Working hours (RHS)
Energy intensity — refineries
Energy Intensity Index (EEITM)
104
100
96
92
'05 '07 '09 "1 "13 '"15

m HSSE priority

m Performance + transparency

Spills - operational
Volume in thousand tonnes

10

'05 '07 '09 "1 "13 '"15E

Process safety

Number of incidents

400

200

2013 2014 2015

B Tier 1 incidents [ Tier 2 incidents



FINANCIAL PERFORMANCE

== Gearing (RHS)

CCS earnings + ROACE excluding identified items

Copyright of Royal Dutch Shell plc 4 February, 2016

Earnings + ROACE
$ billion %
30 15
20 10
) ] I 5
0 _—
2011 2012 2013 2014 2015
10 B Upstream B Corporate/Other e
Downstream == ROACE (RHS)
Dividend, buyback + gearing
$ billion Gearing %
20 Y 30
20
10
10
0 0
2011 2012 2013 2014 2015
Il Dividend announced Buyback

N

Cash flow

$ billion $ billion
45 30
30 20
15 10

0 0
2011 2012 2013 2014 2015
Il CFFO CFFl == Free cash flow (RHS)

m Integrated business + results
m Performance drive

m Balance sheet strength



INDUSTRY DOWNTURN: SHELL RESPONSE .

Strong balance sheet Asset sales Deliver new projects
Gearing 14% >$20 billion 2014-15 completed; Shell + BG
$30 billion 2016-18, Shell + BG growth projects

—

Restructure portfolio Reduce operating costs Reduce capital investment
Oil products, shales, 2015 Shell: -$4 billion 2015 Shell: -$8 billion
upstream engine 2016 Shell: -$3 billion 2016 Shell + BG: ~-$3 billion

Powerful levers to underpin dividend intentions



SPENDING REDUCTION

Operating costs (Shell)

$ billion
60
-15%
40
20
0
2013 2014 2015 2016E

m Supply chain + contractors
m Headcount reduction 2015+
m ~10,000 Shell + BG

m Divestments

N

Capital investment (Shell + BG) B shel M BG
$ billion
60 -45%
40 l
20
0
2013 2014 2015 2016E

m Project re-phasing / deferral
m Supply chain savings

m Dilutions + exits

m 2015 delivery: opex -$4 billion / capital investment -$8 billion
m Further reduction in 2016: opex -$3 billion / capital investment -$3 billion (Shell + BG)

Copyright of Royal Dutch Shell plc 4 February, 2016



SIGNIFICANT REDUCTION IN PROJECT FLOW

OPTIONS TO FURTHER REDUCE SPEND

2013 : 2014 2015 2016 2017+
TR —— X
Shales : : :
Decpwaer UG u
Vito - m
Bonga South West : O ————— - ———— -
Arrow Greenfield LNG - —— — - : :
Elba LNG : 2
Browse LNG ——— e ()
US GTL : :
Wheatstone LNG [x]
Aqu|redes|gn -------------—>
MLNG Dua JVA ; :
LNG Canada : e LLLL =
Conventional Bab : [x] :
oil + gas ADNOC Expiry x] : :
MLNG DUA PSC :
Bokor O
Val d’Agri ph2 : NO)
MGinOOﬂFFD Cﬁ—---—---—-’
Chomicas (LI = | |
Geismar alpha olefins : M:
Pennsylvania chemicals : :
Nanhai 2" cracker : :
Oil products Scotford de-bottleneck | f
Pernis de-asphalting : M
Delay/deferral (O Potential FID MFID Cancelled/divest
excludes BG
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ASSET SALES DELIVERY @

Asset sales + MLP 2014-2015 announcements $ billion

$ billion Upstream — Shales 3.2
20 - Nigeria 3.2
— Woodside 3.0
— Wheatstone 1.5
- BC-10 dilution 1.2
— other 1.2

Total Upstream 13.3
10 gownstreqm + _ Austrdlia 26

orporate

— MLP 1.6
- LPG France 0.5
— other 2.5
Total Downstream and Corporate 7.2

0 TOTAL >20

2012-13 Target '14-'15 2014-15
Il Upstream Downstream and Corporate

m Exceeding our $15 billion target 2014-15
m >520 billion delivered 2014-15

Copyright of Royal Dutch Shell plc 4 February, 2016 10



DELIVER NEW UPSTREAM PROJECTS

SHELL PORTFOLIO

N

Production (excludes BG)

kboe per day (Shell share) million tonnes per annum

800 10 2014-15

m Mars B v

Bonga NW v/

Cardamom v

6 Gumusut-Kakap v
m Petai v

2016-17

[oe]
|

600

400

200
m BC-10 ph3

0 m Forcados Yokri

2014-15 2016-17 ~2020 m Gbaran-Ubie ph2

M 2014-15 start-ups B 2018-20 start-ups m Gorgon ING
2016-17 start-ups == NG volume* (RHS) m Kashagan ph

m Malikai

= ML South

m NA LRS/tight gas

m Schiehallion

m ~800 kboe/d + 9.7 mtpa LNG under
construction

m Growth uptick 2017+
m BG adds further potential

m Stones

*includes offtake rights
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Shell-operated
v started up

Sabah gas KBB v/
Bonga Main ph3 v/
Erha North ph2 v/
Corrib v

2018-20

= Appomattox
m Baronia /Tukau Timur

m Clair ph2

m Coulomb

m Prelude FLING
m Rabab Harweel

m Southern Swamp

m Tempa Rossa

m TNP loopline
m Others*



RESTRUCTURING AND DOWNSTREAM PERFORMANCE

IMPROVEMENT

Improving footprint
Million barrels/day $/barrel Million barrels/day
4 8 4

-30%
3 6 3
2 4 2
1 2 1
0 0 0
2007 2015 2007 2015

Marketing volumes

B Refining capacity
@ Global refining margin (RHS)

m Advantaged feedstock + supply
m Improve footprint
m Products + brand

Earnings and ROACE on CCS basis, excluding identified items

Copyright of Royal Dutch Shell plc 4 February, 2016

Stronger results from smaller portfolio
Cash flow in $ billion + ROACE in %
12 24

Earnings in $ billion

+18% o

v

é 12
3 é
0 0
2007 2015
B Oil Products A Cash flow (RHS)
Chemicals @ ROACE (RHS)

12



BG TRANSACTION B .

27 & 28 January 2016 4 May 2016
Shell + BG General meetings Q1 results: Shell + BG

14 December 2015 7 June 2016
Pre-conditions satisfied Capital markets day

m 10 months from announcement to completion
m 17 anti-trust and foreign investment approvals



COMMITMENT TO DELIVER OUR PROMISES: SHELL + BG B .

Asset sales Capital Growth

investment

~$30 billion ~$33 billion in LNG + deep water

acceleration

2016-2018 2016 combined

Shell programmes

Reduce exploration

m Improved free cash flow enhances future dividend + buyback potential



SHELL + BG CAPITAL INVESTMENT

$ billion
Shales + heavy oil
30 m Longer-term po’ren’ria|
25
Deep water + Integrated Gas
m New scale + running room
. m Focus + phased growth
15
Conventional oil + gas
10 m High-grading + selective growth
m Assessing country mix
5 Downstream
- m Chemicals growth potential
il m Oil products performance drive
0 S .

2016

capital investment

Copyright of Royal Dutch Shell plc

4 February, 2016

B O

m Simpler more focused
company

m Predictable + structured
growth funnel

m A more resilient Shell

15
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Q4 2015 FINANCIAL HIGHLIGHTS N

Earnings Q4 2014 to Q4 2015

$ billion
Q4 | Q4
2014 | 2015 4

$ billion P Environment i< Choice ‘
UPSTREAM 17 | 05 é
DOWNSTREAM (CCS) 16 | 1.5
CORPORATE & MINORITIES 0.0 | 0.2
CCS NET EARNINGS | 33 | 18
CCS EARNINGS, $ PER SHARE 0.29
CASH FROM OPERATIONS 9.6

mm

SHARE BUYBACKS
DIVIDENDS

DIVIDEND, $ PER SHARE

Earnings and ROACE on CCS basis, excluding identified items; ROACE 12 months rolling

Copyright of Royal Dutch Shell plc 4 February, 2016 17



SEC PROVED RESERVES POSITION @

PRELIMINARY RESULTS
2015 Reserves performance Reserves performance
= 2015 RRR -20% Biion boe .
m 2013-15RRR 48% ;. - (17)
m Reserves life at end 2015 ~10.5 years
10
SEC proved reserves .
(billion boe) 2013 2014 2015 A")?r:"
Production 12 12 11 12 ‘
SEC proved reserves’ 139 131 117 129 -
Reserves life ~11.5 ~11.2 ~105 ~11.1 )
RRR 131%  26%  -20%  48%
O 014 g o
© &&ifq
A&

! Reserves attributable to Royal Dutch Shell shareholders

Copyright of Royal Dutch Shell plc 4 February, 2016 18



LNG MARKETS + PERFORMANCE

- O

Industry regasification capacity 2015 developments
Million tonnes per annum
1000
- m Resilient results in lower oil price environment

s0 -
m Progress with LNG marketing

0 m ~4 mtpa new sales agreements
2000 2010 2020

M Asia [ North & South America [l Oceania
Europe B Africa

Global LNG supply

m New 3 party offtake secured

Million tonnes per annum Number of countries m Price reopeners are normal in many LNG
450 0 contracts
[ ]
300 ° 40 m 10 price reviews in 2015 reinforce oil-price
linkage
150 f . [ ] 20
0 0
O H P IO ID DO &K
a~ A N AT AT AT AT A QY O
SHSHECSE S S N N N

Volumes sold == Importing countries (RHS)
== Exporting countries (RHS)
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CASH FLOW MANAGEMENT + TRACK RECORD @

$ billion Priorities for cash
15 $97 $87 $52

1. Debt reduction

30
2. Dividends
15
3. Buybacks + capital investment
0
5-year average 3-year average 2015
2011-2015 2013-2015

B Cosh flow from operations [l Cash used in investing activities

Average oil price Cash dividend and buyback

m 2015 dividend: $1.88 per share
m Confirming 2016 dividend intention: at least $1.88 per share

—
S ‘ ‘ ‘
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INCREASED FINANCIAL TRANSPARENCY: Q1 2016

Results include BG from expected effective date 15* February 2016

New reporting segmentation for Q1 ‘16

Today

UPSTREAM
Integrated Gas

DOWNSTREAM
Oil Products
Chemicals

CORPORATE

Copyright of Royal Dutch Shell plc 4 February, 2016

v

Q1’16

UPSTREAM

INTEGRATED GAS

DOWNSTREAM
Oil Products
Refining & Trading; Marketing
Chemicals

CORPORATE

21
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SHELL TRACK RECORD: FINANCIAL PERFORMANCE @

Cash flow from operations Free cash flow

$ billion $ billion

60 - 40 .

- o - // \\
— \“\.\

40 30 \
20

20
10

0 0 ,.-"J > = - P
2011 2012 2013 2014 2015 2017 2012 2013 2014 2015

-10

== Shell == Peer group

ROACE - underlying

%
30

20 >

10

m Driving competitive performance

2011 2012 2013 2014 2015

Competitive financial data as published. Free cash flow: cash flow from operations less cash used in investing activities
ROACE underlying: European companies: CCS basis excluding identified items. US companies: reported earnings excluding special non-operating items. Capital employed on gross debt basis
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SUMMARY .

m Q4 2015 results underpinned by Downstream and Integrated Gas
m Underlying CCS earnings $1.8 billion; CFFO $5.4 billion; Q415 dividend $0.47 per share

m Industry downturn

m Pulling financial levers to improve competitive position

m BG transaction on-track: expected effective date 15 February 2016

m A simpler and more profitable Shell

_ CAPITAL EFFICIENCY PROJECT DELIVERY
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Q1 2016 OUTLOOK

Q1 - Q1 OUTLOOK
m New reporting segmentation

m BG from expected effective date 15™ February 2016

m Upstream Q1-Q1 outlook (Shell excluding BG)
m Divestment impact: ~-15 kboe/d
m  Netherlands gas (NAM) curtailment & underground storage: ~-40 kboe/d
m  PSC expiry: ~-20 kboe/d
m  Maintenance: ~+30 kboe/d

m Pearl T2 maintenance program March - May
m Downstream Q1-Q1 outlook (Shell excluding BG)

m  Refinery availability lower

m  Chemicals availability similar

Copyright of Royal Dutch Shell plc 4 February, 2016



SENSITIVITIES

m Brent: (Shell 2015) $10/bbl Brent +/- ~$3.3 billion earnings per annum
m Henry Hub: (Shell 2015) $1/mmbtu +/- ~$250 million earnings per annum

m Tax liability foreign exchange impact to earnings (non-cash; after tax): (Shell 2015)
m Australian dollar: 0.01ct change AUD/USD: ~$60 million earnings impact
m Brazilian real: 0.01ct change USD/BRL: ~$4 million earnings impact

Q1 2014{Q2 2014/ Q3 2014{ Q4 2014/ Q1 2015/ Q2 2015/ Q3 2015|Q4 2015| Q4-Q4

$ million

Upstream [Australia (Ul) [ 165 100 -370 -325 -365 50 -470 230 555
Brazil (UA) 55 60 -160 -105 -255 55 -290 30 135

Corporate 0 0 10 80 130 -30 155 -5 -85

Total 220 160 -520 -350 -490 75 -605 55 605

Copyright of Royal Dutch Shell plc 4 February, 2016
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UPSTREAM RESULTS 2015

Earnings Q4 2014 to Q4 2015

$ billion
2
1
0
0.6 (0.3)
: l o
-2 )
> @ AN \a & ¢ o
Gv\ Q‘\o . ~¢\<< \od@ OQ‘U? \o‘&\ o3 O\\\ (}b‘\
(g‘) \\SQ\ 40 %—\Q
\CB. o\O+ 00((\
®) \)Q,;\&

Earnings on CCS basis, excluding identified items
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Earnings 2014 to 2015
$ billion
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OIL + GAS PRODUCTION 2015

Production Q4 2014 to Q4 2015

million boe per day
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Production 2014 to 2015

million boe per day
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DOWNSTREAM RESULTS 2015

Earnings Q4 2014 to Q4 2015
$ billion
2

~0.2

0.2
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Earnings 2014 to 2015
$ billion
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