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Forward-Looking Statements & Non-GAAP 
Financial Measures Disclosure 
 This presentation contains forward-looking statements, including, in 

particular, statements about the plans, strategies and prospects of Plains 
All American Pipeline, L.P. (“PAA”) and Plains GP Holdings, L.P. 
(“PAGP”).  These forward-looking statements are based on PAA’s current 
assumptions, expectations and projections about future events as of the 
date of our most recent guidance furnished on May 5, 2015, unless 
otherwise noted.  
 

 Although PAA and PAGP believe that the expectations reflected in these 
forward-looking statements are reasonable, they can give no assurance 
that these expectations will prove to be correct or that synergies or other 
benefits anticipated in the forward-looking statements will be achieved.  
Important factors, some of which may be beyond PAA’s or PAGP’s 
control, that could cause actual results to differ materially from 
management’s expectations are disclosed in PAA’s and PAGP’s 
respective filings with the Securities and Exchange Commission. 
 

 This presentation also contains non-GAAP financial measures. A 
reconciliation of these measures to the most directly comparable GAAP 
measures is available in the appendix to this presentation. For additional 
detail regarding selected items impacting comparability, please visit the 
Investor Relations section of PAA’s website at 
www.plainsallamerican.com.  

http://www.paalp.com/
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    
 

(NYSE: PAA) 

PAA Public 
Investors 

Operating 
Subsidiaries & Assets  
(Represents 100% of all 

operating assets) 
(1) Represents economic interest. Management ownership is a combination of directly held AAP interests & AAP management units.  Ownership data as of 4/13/15. 
(2) Board appointment rights limited to non-management investors that own greater than 10% interest in AAP 
Note: Total Enterprise Value based on balance sheet data as of 03/31/15 and 05/01/15 closing unit price. 
  
 

Plains All American Structure  
One Business - Two Ways to Invest (NYSE: PAA & PAGP) 

 
 

(NYSE: PAGP) 

Plains AAP, L.P. 
(AAP) 

 ~34% economic      
interest 

 

 100% of GP + IDRs 
 

~66%  
economic 
interest 

 

 Non-economic Interest 
 Board Appointment 

Rights & Limited Voting 
Rights (2) 

 

Investors & 
Management 

PAGP Public 
Investors  100% Economic Interest 

 Limited Voting Rights 
 Total Enterprise  

Value ~$48 billion 

GP Security (NYSE: PAGP) 
 Taxable, but sheltered by 

amortization of PAGP’s 
stepped up basis 

 Issues 1099s to Investors 
 ~3% yield; ~21% 2015 

growth target 

MLP Security (NYSE: PAA) 
 Not Taxable 
 Issues K-1s to Investors 
 ~5.5% yield; ~7% 2015 

growth target 

General Partner Owners (1)

PAGP Class "A" Shareholders 34%
EMG (et. al.) 20%
Kayne Anderson (et. al.) 17%
Occidental Petroleum 12%
Management 10%
Others 7%
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Plains All American Profile 
(NYSE: PAA & PAGP) 

 Total Enterprise Value                $48.4 B 

 PAA Equity Market Cap      $19.9 B 
 PAGP Equity Market Cap(2) $19.2 B 
 Total LT Debt                         $9.3 B 

 Current PAA Yield   ~5.5% 

 Current PAGP Yield ~3.0%  

 PAA Total Assets                       $21.7 B 

 PAA S&P / Moody’s Ratings  BBB+/Baa2 

Financial Profile(1) 

 

2015 Adjusted EBITDA (3) ~$2.33 B 

2015 Adj. Net Income (3) ~$1.37 B 

 

PAA Public Guidance – Mid-point 

Pipelines (active miles)  18,900 miles 
Liquids Storage  125 MMBbls 
Natural Gas Storage    97 Bcf 
Fractionation Facilities(5)   235,800 Bbls/d 
Natural Gas Processing(6)   8.5 Bcf/d 
Crude & NGL Rail Facilities  26 
Crude & NGL Railcars   8,100 
Truck Fleet   1,900 Trailers 
      990 Trucks 
Barge Fleet    149 Barges 
                 72 Tugs 
Crude & NGL  

Volumes(7):    >4.2 MMBbls/d 
 

PAA Assets(4) 

(1) As applicable, based on balance sheet data as of 03/31/15, 05/01/15 closing unit price, and distributions to be 
paid on  05/15/15 
(2) PAGP equity market cap includes AAP Management units as of 04/13/15.  
(3) Adjusted EBITDA and Adjusted Net Income Attributable to PAA, which has been abbreviated as “Adj. Net 
Income,” are the mid-point of PAA’s public guidance furnished via form 8-K on 05/05/15 and exclude selected 
items impacting comparability. 

(4) Assets as of 12/31/14. All amounts are approximate. 
(5) Amount represents gross capacity.  
(6) Amount represents net capacity. Natural gas processing capacity also includes approximately 2.5 
Bcf per day for a long-term liquid supply contract. 
(7) QTD average monthly pipeline volumes as of 1Q2015.  
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PAA’s Integrated North American Assets Are Located in Major 
Crude Oil Production & Liquids Rich Areas as well as Inland 
and Coastal Terminal & Interchange Locations 

PAA Handles >4.2 MMBbls per day of Crude Oil & NGLs 

PAA Crude Oil Activities 

NGL  
Activities 

Crude oil 
~75% 

NGL 
~20% 

 ~95% crude oil & NGLs 
 77% fee based (based on 2015 guidance 

midpoint for Adjusted EBITDA of ~$2.33 billion) 
 Integrated assets from wellhead to refinery inlets 

 Access to East, West & Gulf Coasts 

 

2015 Guidance  
Strong Fee-Based Cash Flow 

Expect Fee-Based 
contribution to 

migrate to 80% or 
more over the next 

several years 

76% 
Fee-

Based 

24% 
Margin-Based  

(Includes  
fee-equivalent) 



6 www.plainsallamerican.com  NYSE: PAA & PAGP 

PAA – In the Information Flow 
Network of Activities Uniquely Positions PAA to Understand the Markets 

On a routine basis, PAA: 
 Transports > 4 mmb/d of crude oil & NGLs; 
 Acts as the first purchaser of ~1 mmb/d of crude oil; 
 Handles over 50 grades of crude oil; 
 Interacts with multiple refineries; estimated to represent +/- 

50% of total refining capacity in the U.S. & Canada; 
 Owns and physically controls >30 mmbls of crude oil and 

NGL inventory and/or pipeline linefill;  
 Tracks performance of and maintains decline curves and 

related analyses on substantially all major resource plays in 
the U.S. and Canada; and 

 Updates regional supply and demand balances and tracks 
infrastructure capacity and potential issues/opportunities. 
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The Recent & Current 
Industry Environment 
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 Continued robust growth in U.S. & Canadian crude oil production 
through 2018 – but in a non-linear progression 

 Continued, potentially increased volatility in: 
 Outright crude oil prices 
 Basis differentials 

 Periodic regional bottlenecks 
 Regional crude quality imbalances 
 Changes in world supply/demand balances 

 Market structure (i.e. backwardation / contango) 

 Potential for increased cost of equity and debt  
capital and periods of restricted access to capital markets 

 Complementary asset acquisitions and/or business combinations 
available at attractive valuation levels  
 Reduced number of competitors due to prior acquisition 

performance and/or limited access to and increased cost of 
capital 

Assessment 
As of 5/21/15? 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Environment PAA Is Positioning For (June 5, 2014) 

? 

PAA View: You Can Have Too Much of a Good Thing 
Excerpt From PAA’s June 5, 2014 Analyst Meeting 

X 

X 
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Summary of the Current Oil Price Environment 
June ‘14 - Present 

US Land Rig Count (1) 

Contango 

Backwardation 

Crude Oil Market Structure(2) 

Price Differential to WTI (Cushing) 

Price as of % Change 
05/12/15 Since June 

$60.75 -42% 
$66.87 -41% 
$59.85 -39% 
$66.05 -38% 
$60.05 -39% 

Crude Oil Price Movement: June ’14 - Present 

(1) Source: RigData, Tudor, Pickering, Holt & Co., and PAA. Rig count data includes both vertical and horizontal rigs. 
(2) Chart does not include 09/22/08 data point on which the backwardated spread widened to over $11/barrel.  

Peak (Dec ‘14) -  Present:  
52% (or ~900 rig) decline 
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How Did We Get Here? US and Canadian Petroleum Supply 
Growth Has Exceeded Global Demand Growth Since 2011 
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Cumulative  
Demand  
Growth 

Cumulative World-Wide 
Supply Growth 

 Since 2011, cumulative  
production growth has 
exceeded cumulative demand 
growth by 1.4 mmb/d 
 U.S. increased 3.8 mmb/d 

 Canada increased 0.8 mmb/d 

 ROW decreased 0.4 mmb/d 

 Total supply growth = ~4.2 mmb/d 

 Demand increase = ~2.9 mmb/d 

 Excess production added  
to inventory levels 

Source: EIA Short-Term Outlook, January 2015 

2011 2012 2013 2014 
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Looking Forward: 
$50 Crude Not Sustainable 
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It Will Take Time To Resolve The Current Imbalance… But The 
World Needs Sustainable North American Production GROWTH 

Source: EIA Short-Term Outlook, January 2015 and PAA 
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Global Demand Growth Non-US & CAN Supply Growth

Call on US & CAN¹ Actual/Forecasted US & CAN Supply Growth ($50 WTI no recovery)

Cumulative Net Inventory Builds Since 1/1/2011

¹Call on US and CAN incorporates the prior year's imbalance
All statistics are annual averages

The 2012 Call is due to 
the 0.6 MMBbls/d 
inventory draw in 2011

/---Without U.S. Recovery ---/ 
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It Will Take Time To Resolve The Current Imbalance… But The 
World Needs Sustainable North American Production GROWTH 

Source: EIA Short-Term Outlook, January 2015 and PAA 
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It Will Take Time To Resolve The Current Imbalance… But The 
World Needs Sustainable North American Production GROWTH 

Source: EIA Short-Term Outlook, January 2015 and PAA 
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It Will Take Time To Resolve The Current Imbalance… But The 
World Needs Sustainable North American Production GROWTH 

Source: EIA Short-Term Outlook, January 2015 and PAA 
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This Is Not The 80’s: OPEC’s Current Contribution & 
Excess Production Capacity Is Greatly Reduced 

Source: IEA 
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Rest-of-World Last 4 years (Ex OPEC, U.S. & Canada):  
High Prices, Great Capital Market Conditions, But NO Volume Growth 

WTI average 95.24$   94.23$   98.13$   92.96$   
Brent average 111.26$ 111.63$ 108.56$ 99.02$   
Average diff 16.02$          17.40$          10.43$          6.06$             Change

2011 to 
mmbls/day 2011 2012 2013 2014 2014

Total world liquids supplied 87.1        90.3        91.4        93.8        6.70        
Less:
OPEC Crude production (29.8)       (31.2)       (31.6)       (30.7)       
OPEC NGL & NCF production (5.4)         (5.6)         (5.6)         (5.8)         
Other (incl inventory change) (0.5)         0.6           (0.1)         1.0           

Total Non-Opec liquids production
  including processing gains 52.4        52.9        54.3        56.3        3.90        
Less:
U.S. (9.0)         (10.0)       (11.2)       (12.8)       (3.80)       
Canada (3.5)         (3.8)         (4.0)         (4.2)         (0.70)       
Rest of World (ex OPEC, U.S. & 
  Canada) 39.9        39.1        39.1        39.3        (0.60)       
Source: Opec
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Unprecedented Underlying Decline Rates of U.S. 
Production -- Requires Reinvestment to Sustain/Grow 
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Directional Indication of The Impact Price Decreases 
Have on Cash Flow & Capital Reinvestment 

2014 Full year prices:  
WTI Nymex avg’d $92.98/b;  NGL composite ~$36/b; Nat Gas Nymex = $4.27/mcf   

Directional Illustration of Magnitude of Price Impact

Oil NGL (composite bbl) Gas

Average 2014 production 8.6                   mmb/d 2.9              mmb/d 73.0        bcf/d

Potential YOY Price Decrease (35.00)$             /bbl (16.00)$        /bbl (1.30)$       /mcf

(110)$                Billion (17)$             Billion (35)$        Billion

Royalty & taxes (25%,10%,25%) (27)$                  Billion (2)$               Billion (9)$           Billion

Producers cash flow reduction (82)$                  Billion (15)$             Billion (26)$        Billion

Aggregate producer impact (124)$          Billion YOY reduction

(339)$          million/day
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The Long Term Outlook Remains Fundamentally Solid For The 
Industry & Midstream Oil MLPs But Requires Higher Prices 

Conviction in the Resource Base 
• Large North American resource base remains intact; 
• Requisite production technology proven; 
• Low price environment shifts production curve to the right; 
• Lower production peak but more gradual decline; 
• Entry barriers increased; 
• Synergies & operating/commercial expertise more relevant; 
• Fundamentally & financially sound business builders should benefit 

2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Pre-Crash Post-Crash

-- For illustrative purposes only -- 

-- For illustrative purposes only -- 

Developable Resource Base  
June 2015 June 2014 

~$100+ 

$80 

$60 
 

$40 

Production Curve Outlook 
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~$50 Oil Environment Is Not Sustainable Long-Term 
Illustrative Depiction of PAA’s View of an Oil Price Recovery  

Note: Illustrative example of potential lower 48 production levels based on certain WTI price and economic assumptions. The recovery cases assume overall economics and capital availability recover to a level sufficient to support development in non-core areas 
of the shale plays. 
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Lower 48 U.S. Oil Production Price Sensitivity 

$80 WTI Case $50 WTI Case (-$30/bbl) $50 WTI Recovery 1/1/2016 $50 WTI Recovery 1/1/2017

Actuals 

Common 
production point 

reached ~24 
months later 

Common 
production point 

reached ~36 
months later 
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Industry Related Takeaways 

 Near-term could be challenging – may get worse before it gets better 
 High inventory levels;  
 Potential for off-line production to come back on-line (e.g. Iran, 

Libya, etc.) – will require rebalancing within OPEC; 
 Overall demand growth remains challenged (but encouraging in 

certain areas). 
 Long-term outlook remains fundamentally sound for U.S. & Canada 

 Crude oil resource base is proven and well defined; 
 Cost reductions and efficiency gains will lower the crude oil price 

required to achieve attractive returns; 
 Various midstream/downstream modifications will enhance U.S. 

ability to absorb light crude supplies; 
 Additional infrastructure needs remain as do needs/opportunities 

to rationalize existing infrastructure; 
 Potential for rational & profitable consolidation 
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Future Growth, Financial 
Strategy, & Summary  
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Demonstrated Ability to Deliver Solid Performance In Volatile 
Markets and Fluctuating Supply and Demand Scenarios 
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PAA Adjusted EBITDA: 
Actual Performance vs. Guidance 

Met or Exceeded Guidance for 13 Years       
(53 Consecutive Qtrs) 

(1) Crude oil market structure chart does not include 09/22/08 data point on which the 
backwardated spread widened to over $11/barrel.  
(2) 2015 amounts include distributions to be paid in 2015.  
(G) Midpoint of guidance furnished via form 8-K on May 5, 2015.  

BOY Annual Guidance 

Outperformance 

(2) 

Distributions Paid 

U.S. Land Rig Count 
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LT Debt to Adj. EBITDA(1) 

Current 
Target 
Range 

(1) Adjusted EBITDA based on subsequent year February midpoint guidance.  1Q15 Adjusted  EBITDA based on  midpoint guidance as of May 5, 2015. LT Debt amounts for 2009 and 2010 are adjusted to 
exclude the portion of the 4.25% Sr. Notes that were due 9/2012 and used to fund hedged inventory that would have been classified as short-term debt if funded on our credit facilities. Please see EBITDA 
reconciliations on our website at www.plainsallamerican.com.     
(2) Source: Bloomberg. 

Equity Market & Interest Rate Environment 

PAA Capital Spend: M&A + Organic Growth 

Treasury 
Yield 

(Green bars do not include maintenance capex) 

104 

10 

4 
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BBB+
BBB
BBB-
Non-IG

PAA’s Credit Quality vs. MLP Universe(2) 

PAA’s Current Profile 
S&P Credit Rating: BBB+ 

Committed Liquidity: ~$4.4 Billion 

 

…While Maintaining Disciplined Capital Structure Management 
Throughout Periods of Growth and Challenging Markets 

S&P 

PAA 
10-Yr US Treas. 

AMZX 

S&P 500 

http://www.plainsallamerican.com/
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2015 Guidance Summary 
(May 5, 2015) 

 PAA’s 2015 guidance assumes an ~$50/Bbl 
oil environment will linger for the duration 
of 2015; 

 2015 adjusted EBITDA midpoint guidance of 
~$2.33 B, which incorporates an expected 
14% year-over year growth in PAA’s fee-
based segments and baseline type forecast 
for the Supply & Logistics segment; 

 Transportation segment is the leading driver 
of anticipated 2015 adjusted EBITDA growth 
(i.e. 24% year-over year growth, or ~$1.2 B 
contribution); 

 Despite the current low oil price 
environment, PAA’s expansion capital plans 
will proceed into 2015 to address long-term 
demand for energy infrastructure as the 
resource base is developed over time  

 2015 Organic Capex Program of $2.15 B 

$1,006 
$1,110 

$2,099 
$2,282 

$2,198 
$2,324 

$1,589 

(In Millions) 

Note: Segment data does not include Other Income.  

Long-term Demand for Energy Infrastructure Remains….. 
Irrespective of future growth, existing production volumes must be transported to markets 
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(G) Amount is based on guidance furnished via form 8-K on May 5, 2015. 
 

Multi-Billion Dollar 
Organic Project Portfolio 

 Provides visibility for significant 
levels of organic investment for 
next several years 

 Primarily fee-based projects, 
diverse in nature with minimal 
direct commodity exposure 

 Have continued to add additional 
projects during 2015 

 Target low double-digit to mid-
teens weighted average 
unlevered returns 

Annual Levels of Organic Investment 

…..as does PAA’s Opportunity to Invest in Growth Projects at 
Attractive Rates of Return Relative to PAA’s Cost of Capital 

Strong Visibility for 
Growth 
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PAA’s Asset Base + Business Model + Capital Structure =  
Attractive Unlevered Return Profile on Organic Investments 

Key Takeaways  
 Vast majority of PAA’s organic capital projects have targeted 

unlevered returns in the low double-digits to mid-teens; 
 This investment return profile is attractive relative to PAA’s 

cost of capital 
 Unlevered returns derived from diversity and scope of the 

project portfolio, complemented by operational synergies 
unique to PAA’s integrated asset base 
 
 

 

 

Targeted Return Profile 
vs. WACC 

Targeted 
Unlevered  

Return Range 
(~10%-16%)  

 
 

Debt:  
45% Weight  

Equity:  
55% Weight  

1.7% 

5.8% 

(1) Net Unit Price based on $50.09 gross PAA unit price as of 05/01/15, 1% issuance discount & transaction cost, and 2% GP match on new issuances. 
(2) Inclusive of PAA Credit Spread and relevant fees. 
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The gold region below represents a 
range of targeted unlevered returns. 
Basis point figures are illustrative of 
high/low range of spreads to WACC 

PAA’s View of Cost of Capital (Fully Loaded) 
(Illustration as of May 1, 2015) 

Equity Cost 
LP Distribution Rate 
(current rate + 20% assumed LP 
growth over next several years) 

$3.29 

GP Distribution / LP Unit  
(adj. for 20% LP growth) 

$2.09 

Gross Distribution $5.38 

Net Unit Price(1) $50.61 

Implied All-in Equity Cost 10.6% 

Debt Cost 
10-Yr Fixed Rate Debt Cost(2) 3.9% 

Weighted Average Cost of Capital 

Cost Weight 

Equity 10.6% x 55% = 5.8% 

Debt 3.9% x 45% = 1.7% 

Fully Loaded WACC 7.5% 
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Long Term, Acquisitions Expected to be Additive to Organic Growth 
PAA Remains Active, but Disciplined 

 Acquisitions were and continue to be a key element of PAA’s growth strategy;  
 Substantial growth of MLP sector driven by low cost/accessible capital led to a highly competitive 

M&A climate in recent years; 
 PAA has remained disciplined in its approach to M&A 

PAA Acquisitions Total: ~$11 Billion (2001-2014) 

 
(1) Excludes purchase of outstanding publicly traded PNG units on December 31, 2013.   Note: The number of transactions excludes certain acquisitions less than $5 million.  
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2001 – 2005 
Avg: ~$300 MM/yr 

2007 – 2012 
Avg: ~$900 MM/yr 

6 3 10 6 7 9 4 2 7 6 6 6 

2012  
~$2.3B 

1 2 

2014  
~$1.1B 

2006 
~$3.1B More Critical to M&A Today:  

 Operational Synergies 
 Commercial Expertise 
 Access to equity/debt 

capital and liquidity 

Highly Competitive M&A Climate 

72 
94 

110 120 

2011 2012 2013 2014

67% Sector Growth from ‘11-’14 

The MLP Sector Growth 

# MLPs 
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Annualized Year-end Distributions(1) 
Increased 42 out of last 44 quarters 

(1) Distribution amounts through 2015 are the annualized distributions paid (or targeted to be paid as in the case of 2015(G)) in November of the respective year. CAGR is calculated using May 2004 ($1.125) through May 2015 ($2.74). 2015(G) bar 
represents 7% distribution growth relative to the annualized distributions paid as of November of the previous year. 
(2) Annualized total return amounts are calculated via Bloomberg for the five and ten year periods ended 05/01/15.   
Note: Distributions prior to October 2012 have been adjusted to reflect two-for-one unit split. 
 

16.2% 
13.4% 

8.6% 8.4% 

PAA AMZX DJIA S&P 500
10-Yr Annualized Total Return(2)  

17.5% 14.6% 14.3% 13.2% 

PAA S&P 500 AMZX DJIA

5-Yr Annualized Total Return(2)  

9.0% 

10.0% 

Consistent Execution Of PAA’s Strategy Has Driven Attractive 
Distribution Growth & Total Returns Over Multi-Year Period 

10.6% 

7% 

Targeting  
7% Growth 



33 www.plainsallamerican.com  NYSE: PAA & PAGP 

 $0.59616  
 $0.63914  

 $0.6822  
 $0.7336  

 $0.763  
 $0.812  

 $0.888  

$0.50
$0.55
$0.60
$0.65
$0.70
$0.75
$0.80
$0.85
$0.90
$0.95
$1.00

IPO
Prospectus

Q1 2014 Q2 2014 Q3 2014 Q4 2014 Q1 2015 Q2 2015 Q3 2015 Q4 2015 (G)

Annualized PAGP Distribution 

(1) 

PAGP Distribution Growth Summary & Outlook 

 Historical GP cash flow has grown at a ~45% CAGR from 2004 - 2014 
 2014 PAGP distribution growth of 28% over IPO Prospectus and targeting 21% 

growth over Q4 2014 annualized distribution 
 PAGP provides meaningful option value for large acquisition at PAA 

(1) Reflects non-prorated distribution. 
(2) Q4 2015(G) represents an estimated annualized PAGP distribution for Q4 2015 based on 21% growth relative to the annualized distribution paid in November 2014. 
Note: Distribution amounts represent distributions paid during the quarter. 

(2) 

~$0.923 
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Key Takeaways 

 Strategically located, geographically diverse & operationally flexible assets 
 Well-positioned to weather a challenging crude oil market environment, to benefit 

from volatile market conditions and to service major N.A. liquids rich resource plays  
 Although low price environment will shift production curve to the right, a large 

resource base remains intact supporting positive long-term fundamentals for crude 
oil midstream MLPs 

 Proven business model, asset base & management team 
 Long history of solid operational and financial performance in a variety of industry 

and financial market environments – management is a large equity holder 
 Strong balance sheet and significant liquidity 

 Investment-grade credit rating and credit metrics consistent with or favorable to 
targets; ~$4.4 billion of committed liquidity as of 03/31/15 

 Strong visibility for continued organic growth 
 2015 organic capex program targeting $2.15 billion; have continued to add additional 

projects  
 2015 distribution growth targets of 7% and 21% at PAA and PAGP, respectively 

 Expect attractive returns from organic projects and potential increase in M&A 
opportunity to drive continued growth  
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PAA Non-GAAP 
Reconciliations 
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PAA Non-GAAP Reconciliations 
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